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INVOLVING THE CONGREGATION IN
DECISION-MAKING" GOAL-SETTING
Purpose and Methodology
This project is the result of an effort toward moving the
ministry of the Mount Calvary Baptist Church from one that is
primarily program and pastor-oriented to one that is mission and
congregation oriented. This effort was realized through the
realization of these goals: 1) Involve a larger number of the
congregation in decision-making through goal-setting; 2) Estab¬
lish a suitable goal for the educational ministry of the Mount
Calvary Baptist Church; 3) Increase the knowledge of the "core
group" about the nature and mission of the Church.
A "core group" composed of selected and voluntary lay
members, church leaders and the Pastor, studied the nature and
mission of the Church and analyzed the Mount Calvary program
against the ideal church. From this self-study, areas of need
were delineated, and an area was selected and a goal for this
specific area was established. Once the goal was established,
the "core group" planned for the implementation of the goal.
Project evaluation indicated that the major project goals
outlined above were met and that the strategies and techniques
for group involvement were successful.
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FINDINGS
The basic findings of the project are listed below:
1. The "core group" felt that there was too little
participation by the congregation in the decision¬
making of the Church.
2. There was not enough emphasis on the mission and
fimctions of the Church.
3. Mount Calvary was limited in all areas of ministry.
4. The Church had limited knowledge about the nature
and mission of the Church at the beginning of the
project.
5. The indirect approach used to stimulate the con¬
gregational study was relatively effective.
6. Brainstorming was an effective approach to get
members to decide on a goal.
7. Planning sessions werfe facilitated by the use of
Worksheets outlining the areas to be considered.
8. The use of consultants for each phase of the pro¬
ject proved beneficial to the group.
9. Some difficulty was encountered in the task of
recommending leaders and training programs for
the planning process.
10. Within the "core group" certain individuals were
more aggressive than others. This was best bal¬
anced by strategic questioning.
11. The number of members participating in decision¬
making increased by approximately 500 percent.
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12. The knowledge of the "core group" about the nature
and mission of the Church increased through their
participation in the project.
13. As the pastor's strong figure was diminished
gradually the participation in the "core group"
increased.
CONCLUSIONS
The observations and findings from the project rendered
several significant conclusions:
1. When given the opportunity, the laity can and
will engage in effective decision-making in
the Church.
2. The laity can develop worthwhile goals and plan
for the implementation of goals for the Church's
ministry in all areas.
3. The laity will engage in the teaching ministry
more readily than the other ministries.
4. Some members want change to occur but do not
want to take the responsibility for initiating
or implementing change.
5. The less the domination by the pastor, the
greater the participation of the laity.
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The findings, conclusions and implications of this study
warrant the enumeration of the following recommendations:
1. Structured opportunities should be planned for
the entire congregation to participate in de¬
cision-making .
2. All major concerns at Mount Calvary should be
subjected to the entire congregation for action.
3. The planned program for the Church's educational
ministry be implemented immediately.
4. The "core group" should continue to be the nucleus
of congregational decision-making and this group
be expanded to include more members.
5. Consultants should be retained on a continuing
basis to oversee the implementation of the program.
6. The pastor and other Church leaders should reevalu¬
ate their status and roles as Church decision makers.
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FOREWORD
This paper is the result of a Project - "Involving
The Congregation In Decision-Making: Goal-Setting" - con¬
ducted by the writer as partial fulfillment of the require¬
ments of the degree of Doctor of Ministry to be conferred
by the Interdenominational Theological Center, a constituent
of the Atlanta Theological Association.
The Project consisted of action, reflection, and
reporting. It falls within the broad area of Administration
and Education.
Although the Project was carried out in a local congre¬
gation, the principles utilized are applicable to varied
situations and the writer hopes that this Report will prove
particularly useful to other ministers. The basic format em¬
ployed was one suggested by the Council On Ministries of the
United Methodist Church in its Workbook, Developing Your








In conducting this Project the writer was motivated
and guided by the following basic convictions which are fur¬
ther delineated in the section of this paper that treats his
theory of ministry and theology of the Church:
1. The Church is the body of Christ.
2. Ministry is a function of the
Church as a corporate body and
as individuals.
3. The goal of the Church is recon¬
ciliation of the world to God,
4. Members of a Church have the
right and responsibility for
participation in the decision¬
making process.
5. Participation in the decision¬
making process of the Church
presupposes some knowledge of
the nature and mission of the
Church.
I have many people to thank for helping to make this
Report possible. I have attempted to give due recognition
to the writings of others in the Footnotes and Bibliography.
As to obligations of a more personal nature, I wish to ex¬
press my appreciation to the Members of the Mount Calvary
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Baptist Church; my Advisers, Drs. Jonathan Jackson, G. Murray
Branch, Donald Shriver, James F. Hopewell and Ruby Thompson.
Also, Drs. Thomas Hoyt, Jr., and Dr. Carrie L. George. Nor
would it be fair to omit the name of Dr. John Patton and mem¬
bers of the Project Seminar who helped me to take a general
idea and develop it into a worthwhile Project; Mrs. Georgia
B. Wilkes, for all of her assistance and typing of the manu¬
script; and my devoted wife, Lucille, who encouraged and as¬
sisted me in the implementing of the Project. To all of these
people I say THANK YOU!
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CHAPTER I
PROJECT BACKGROUND AND RATIONALE
This project is the result of an effort toward moving the
ministry of the Mount Calvary Baptist Church from one that is pri¬
marily program and pastor-oriented to one that is mission and
congregation oriented. This effort was realized by involving the
congregation in decision making through goal-setting. More explic¬
itly, this project is the result of an attempt to have the congre¬
gation of the Mount Calvary Baptist Church educate itself in the
nature and mission of the church and establish goals for its edu¬
cational ministry.
ORIGIN OF THE PROJECT AND DESCRIPTION OF THE SITUATION
Although this project will be used to satisfy an academic
requirement for the In-Career D. Min. degree, its genesis is to be
found in a very practical area: It grows out of the writer's theo¬
logical convictions about the nature and mission of the church and
his past and present experiences as a minister of a black Baptist
Church. Perhaps it would be more accurate to place the experiences
as a pastor before the theological convictions, for the latter have
been shaped by the former. It is for the above reasons that this
paper begins with a description of the church situation to be fol¬




The Mount Calvary Baptist Church in which this project was
conducted has enjoyed 75 years of interesting history. This writer
has shared 25 of these years. From the length of its history, one
might infer that it is an old established church - - secure in its
purpose and direction.
Such a conclusion, however, would be misleading because of
two factors which are relevant to this project: The church has not
been located in one community during its entire history; neither
has it attempted to serve the same "socio-economic-educational"
group during its history. In one sense it is an old church, in
another it is relatively new.
During the first 62 years of its history, the church was
located on the edge of the City^of Atlanta in a community known
as Rockdale Park. This community had developed adjacent to a
railroad yard where residents of the community found employment
as laborers. Their formal educational experiences, as was true
with most Blacks, were limited. Former pastors had been men of
little formal training but who possessed some natural "preaching
ability." The concept of the church held by most of the people
was that of a neighborhood social organization which met in a
building twice per month, if so desired, to be entertained by the
preacher. It was also a convenience for the members to give vent
3
to their emotions.
The preacher had responsibilities: one was to elicit shouts
from the congregation; the other was to visit a few families in the
community. All decisions were made by the minister and/or the
Chairman of the Deacons.
Some changes were made, or at least tension was created in
1950 with the call of a young, Idealistic minister, a neophyte in
the pulpit, who had just graduated from the seminary. It was his
impression that the church actually operated according to the
Baptist Polity which he had learned. Theoretically, this polity
stresses "soul competency," "religious liberty," "the priesthood
of all believers," "equality of membership," and the right to
govern only with the consent of the governed.
In reality, this polity is rarely realized in any church.
It was not realized at all in the Mount Calvary Baptist Church.
Schaller reports from a survey of several churches, that of the
ten or dozen factors in the decision-making process in the respec¬
tive congregation, the influence of the pastor was the highest.
Only rarely did either the "Holy Spirit" or goals secure more than
five or ten points in the composite score.1
^Lyle E. Schaller, The Pastor and the People, (New York:
Abingdon Press, 1973), pp. 111-114.
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Further tension was created when the children of the adults
in this community finished high school or college. They began to
question their exclusion from the decision-making process in the
church.
In 1962, the church was uprooted from its original communi¬
ty and reestablished in an entirely different social and economic
community. Many of the original members followed the church to
the new community; but with the influx of a more highly educated
and more affluent group of people, minority rule no longer seemed
desirable or tenable.
Decision-making in the Mount Calvary Baptist Church, with
some exception, has followed the pattern found in most Black
churches: the pastor has been the dominant figure. The exception
at Mount Calvary has been that decision-making has been shared
with a limited number of influential laity.
E. Franklin Frazier, who, in treating the hierarchy of in¬
fluence in the Black community, emphasizes the prominence of the
Black preacher:
"Frequently, they (the dominating personal¬
ities) were the preachers who had become
leaders of Negroes because of their talents
and ability to govern men. Very often they
were self-made men. In the Baptist Churches
in which the majority of the Negroes have
always been concentrated, there was even
greater opportunity for self assertion and
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the assumption of leadership on the part of
strong men. This naturally resulted in a
pattern of autocratic leadership which has
spilled over into most aspects of organized
social life among Negroes, especially inas¬
much as many forms of organized social life
have grown out of the Church and come under
the dominant leadership of Negro preachers."^
In recent years the writer has experienced increased pres¬
sure from the congregation for greater participation in the deci¬
sion-making process. A member who had recently joined the congre¬
gation inquired about the program of the church. He was answered
by a second member that the program of the church is what the
pastor says it is. A member who had shared a close friendship
with the pastor had been informed by other members about what
would transpire; the pastor would present a program; the Chair¬
man of the Deacon's Board would offer a motion that the program
be accepted and there would be no discussion.
Such comments signalled a growing rebellion to the "Big
Daddy Syndrome" which existed at Mount Calvary.
Although the writer welcomed the charge to involve the
congregation in decision-making the charge is difficult to meet.
Two or three obstacles may be cited; Participation in the decision-
^E. Franklin Frazier, The Negro Church in America, (New York;
Schocken Books, 1963), p. 40.
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making process presupposes some knowledge of the nature and mis¬
sion of the church. Some of those who are insisting upon change
show little understanding of the nature and mission of the church.
Their concept of the church seems to be that of a self-nurturing,
institutional maintenance, social organization. The writer has
interpreted their insistence to be a part of the decision-making
process as more of a rebellion against their past experiences in
the Black Baptist Church and a desire to be a part of the ruling
minority than a genuine desire to let the church be the church
and to carry out God's mission in the world.
Secondly, even though there is pressure, from one segment
of the congregation for change, other segments are satisfied with
the status quo and appear threatened by those desiring change.
It remains the belief of the writer that if the entire
congregation had a better knowledge of the nature and mission of
the church, the risk involved in broadening the decision-making
group would be minimized. Greater participation in the life of .
the church and deeper dedication on the part of all members would
enhance the church's ability to carry out God's mission in the
world. After the matter was discussed with a select group of mem¬
bers, a decision was reached to attempt this project.
7
A summary of the situation of the Mount Calvary Baptist
Church at the time of this project is that it consists of approxi¬
mately 400 members ranging in commitment from those whose lives
are centered around the church to those who are infrequent in church
attendance and lax in supporting church efforts. The educational
levels range from those of very little formal education to those
who hold terminal degrees. The concept of the church held by the
majority of the congregation is that the church is a self-nurtur¬
ing, institutional, maintenance, social organization. The deci¬
sion-making process has been limited to a few with the pastor
exerting the major influence. There are undercurrents of a desire
for change.
It is within this context that the issue of the role of the
congregation in decision-making will be examined. The main prob¬
lems to be dealt with are: How can there be more decision-making
input from the congregation? And to what extent do members, given
the opportunity, participate effectively in decision-making? In
addition, the mission of the church, with its emphasis on educa¬
tion for mission, will have to be placed in its proper perspective
as it relates to the decision-making process.
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THE THEORY OF MINISTRY
Obviously, the project cannot be divorced from the writer's
theology of the church and his theory of the ministry. Herewith
is the writer's theory of ministry.
No adequate theory of ministry can be expressed without a
discussion of the church. H. Richard Niebuhr, in his book.
The Purpose of the Church and its Ministry, states: "Without a
definition of the Church, it is impossible to define adequately
the work of the ministry for which the school is to prepare stu¬
dents ."3 Niebuhr attempts to define the church by resolving the
polar terms "community" and "institution."
"A social reality such as the Church cannot be
described by means of one of these categories
only and much misconception results from such
exclusive use popularly and even among church¬
men the institutional church may be so empha¬
sized that there is J.ittle appreciation for
the church that does not come to appearance in
organization and rites.
The writer's interpretation of Niebuhr's terms "community"
and "institution" yields a correspondence to the terms Church
invisible and Church visible, the ideal Church and the real Church,
the perfect "Bride of Christ" and imperfect "Bride of Christ."
^Richard Niebuhr, The Purpose of the Church and Its
Ministry, (New York: Doubleday and Company, Inc., 1972), p. 18.
^Ibid., p.21.
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Church as encompassed in the writer's Theory of Ministry
is a body of people who have at least theoretically accepted Jesus
as their Lord and Savior and are dedicated to the perpetuation and
extension of His way of life in the world. It is supracultural
and cultural. In its ideal form, the Church transcends denomi¬
nation, race and nationality. The Church cannot be thought of
in terms of a Black Church or White Church. The word Christian
Church excludes any adjective of color. Reality forces the ad¬
mission that there are institutional Churches composed of members
whose skins are black, whose cultures may differ and whose histo¬
ries are unique. But in as far as they are Christian Churches,
their ideals, aims and pervasive needs are those contained in the
scriptures.
What about the purpose of the Church? Here it is necessary
m
to differentiate between functions and goals, means and ends, what
the Church does and what it hopes to attain. In striving toward
its goal, the church will worship, proclaim, educate and serve;
but these acts are not its goals. The goal of the church is sal¬
vation, reconciliation, or liberation. The words of Niebuhr
epitomize the proposition that the goal of the Church is the in¬
crease among men of the love of God and neighbor:
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"The terms vary; Now the symbolic phrase is
reconciliation to God and man; now increase
of gratitude for the forgiveness of sin,
now the realization of the Kingdom of the
Spirit. But the simple language of Jesus
Christ himself furnishes to most Christians
the most intelligible key to his and our
purpose and of the community gathered a—
round him."5
It is the writer's conviction that ministry is a function
of the Church as a corporate body and as individuals. This con¬
viction is Biblically and Theologically sound. It is grounded in
the concept of the Priesthood of all believers. By definition of
the Church as the body of Christ or as a group of people who are
dedicated to the perpetuation and extension of his way of life in
the world, every Christian is an agent of ministry. It is the
Christian's "faith in action."
Kenneth Underwood avers: We see every Christian as a
potential agent of ministry. By Christian we mean every member
of the community who believes that Jesus Christ is the best in¬
sight into what God is like, is doing in the world, and wishes
man to be and do."6
5Ibid., p. 31
^Kenneth Underwood, The Church, The University and Social
Policy, Vol I of The Danforth Study of Campus Ministries,
(Middleton, Connecticut, 1969), p. 7
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^11 Christians are agents of ministry, how does one
justify an ordained ministry? It is this writer's conviction
that the ordained minister is a theologically sound. Biblically
based position which is a practical necessity. Throughout the
Old and New Testament, beginning with Abraham, God seems to have
touched, called, or selected key individuals to assume roles of
leadership in behalf of His people. Jesus called twelve that
they might be with Him and that he might send them forth.^
Not all Christians possess the same gifts. "And He gave
some apostles, and some, prophets; and some evamgelists: and
some, pastors and teachers; for the perfecting of the saints,
for the work of the ministry, and the edifying of the body of
Christ."8
The emphases here are on both the diversity of gifts
and the purpose of all gifts, "the perfecting or equipping of
the saints for the work of the ministry." The ordained minis¬
ter needs to exercise extreme caution as he attempts to carry
out his work with the body and in behalf of the body "not to
think more highly of himself that he ought to think."
Human nature, a trait which the ordained minister cer¬




This tendency is probably more prone to exhibit itself in the
work of the ministry where a congregation automatically looks up
to the leader. It is of utmost importance that the ordained min¬
ister strive for humility and not take advantage of his position
and remembers the doctrine of servanthood. The Apostle Paul re¬
minds us : "For I say, through the grace given unto me, to every
man that is among you, not to think of himself more highly than
he ought to think; but to think soberly, according as God has
dealt to every man the measure of faith. For we have many mem¬
bers in one body, and all members have not the same office; so
we, being many, are one body in Christ, and every one members
one of another.
An adequate Theory of Ministry must show some continuity
with the past. Robert S. Michaelson admonishes us on this point:
"One can however, all too easily become caught
up in change and complexity to the point where
he loses sight of the element of continuity
between this century and former centuries,
where he fails to realize that ministry today
faces the same kinds of problems and deals with
the same types of people that their forebears
did a century ago.
The basic questions remain: How can we best de¬
clare the word of God's saving grace in Jesus




to the needs of His people? Men give different
answers as they vary in their time. The ques¬
tions are constants, and the answers the vari¬
ants! How one serves will depend on his under¬
standing of the will and way of the Master and
his appraisal of the most effective approach to
his age."^^
The writer perceives his ministry as a continuation of Him
who said: "The son of man came not to be ministered unto but to
minister and to give life a ransom for many."^^ Not only did
Jesus of Nazareth say this, but he demonstrated it by washing the
feet of his deciples.^^
The writer's ministry is viewed by him as an attempt to
meet the needs of God's people. Some of these needs are perva¬
sive like the needs.for reconciliation and some are immediate.
Whatever their needs are - - spiritual, social, economic - - it
is his calling to be there. This means that the minister must
become "God's Handyman."
Throughout this paper there has been reference, both
implicitly and explicitly to the four modes of the ministry - -
^^Robert S. Michaelson, "The Protestant Ministry in America:
1850 to Present," in The Ministry in Historical Perspective, ed. by





Pastoral, priestly, prophetic, and administrative - - as outlined
by Kenneth Underwood^^ and others. What more can be said about
these roles? It is the writer's theory that no one of these roles
can be carried out to the complete exclusion of the other three.
The minister is at one and the same time pastor, priest, prophet
and administrator. At a given point in his ministry and depending
upon the needs of the church or congregation, one or more of the
roles will be more highly emphasized than another. The problem is
maintaining a proper balance.
The pastoral and priestly roles will, of necessity, loom
large in any ministry. If the "Body" is to carry out its missions,
the "Body" must remain healthy. It cannot remain healthy without
the pastoral and priestly roles being effectively carried out. This
includes worship. Nathan M. Pusey reminds us:
m
"The Christian church came into being as a
company of persons who gathered in memory
of Jesus, to worship, and who, after recol¬
lecting, scattered to perform his will. If
worship is neglected the church will be un¬
true to itself, distorted, as it was when
action that should have issued from worship
was not performed. Action without direction
is no better than direction without action."!^
^^tnderwood. The Church, The University and Social Policy,
p.42.
^^Nathan M. Pusey, Charles L. Taylor, "Ministry for Tomorrow"
Report of the Special Committee on Theological Education (New York:
1967), p. 42.
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Preaching, which is in the writer's tradition, at the heart
of worship, must carry the prophetic note. Pious and comforting
platitudes from the pulpit do not constitute the proclaiming of
the faith and its gospel. The preaching of the prophets, Jesus
and the Apostles was prophetic. John the Baptist not only baptized
but he demanded justice and rightousness on the part of those who
would participate in this rite and the society at large.
PROJECT RATIONALE
The rationale for involving the congregation in the deci¬
sion-making process through goal-setting could be summed up as a
response to the needs of the people. Obviously one of the primary
needs of this congregation as far as the Christian faith is con¬
cerned is a better understanding of the nature and mission of the
Church. One cannot expect deep commitment from a people who have
only a vague idea of what they are supposed to be committed to. To
be frank, it appeared that the pastor and the congregation were
committed to different goals. What better way to correct such a
situation than to have both pastor and members involved in a pro¬
ject for establishing goals for the ministry of the Church.
15Luke 3:10-14
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Furthermore, such a project seems to have adequate Bibli¬
cal, sociological and theological foundations. Inasmuch as the
writer has given his theological convictions elsewhere in the
paper, this section will deal only with the Biblical and socio¬
logical foundations.
BIBLICAL RATIONALE
The principle of joint-decision-making in matters having
to do with the Church, in which all members should be given the
opportunity to take part, can be illustrated in a number of ways.
Richards^^ points out that the basic principle is clearly
defined in Phillipians, Chapter 2, along with practical guide¬
lines for its implementation in the Church. The Book of Acts^^
is full of passages regarding the foundations of congregational
decision-making. In Acts, we see the act of group choice prevail¬
ing. The congregation is urged to participate in choosing someone
to take Judas' place as a witness of Jesus' resurrection. The
assembly, in its nomination of two men embarked on its first act
of decision-making as a group. Then they all prayed to God that
^^Lawrence 0. Richards, A New Face for the Church, (Grand
Rapids, Michigan: Zondervan Publishing House, 1970), p. 122.
17Acts 1:21-26
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the right man would be chosen. Here the group or congregation was
seeking guidance in its decision-making from the Almighty. Thus,
by example, the concept of group decision-making in the Christian
Church is seen as not the leaders' domain, but as the responsibi¬
lity of the whole company - - the congregation.
A further reference to the Biblical foundations for deci¬
sion-making by groups is also made in Acts:
But with the believers multiplying rapidly,
there were rumblings of discontent. Those
who spoke only Greek complained that their
widows were being discriminated against,
that they were not being given as much food,
in the daily distribution as the widows who
spoke Hebrew
So all the twelve called a meeting of all
believers,
"We should spend our time preaching, not
administering a feeding program," they said.
m
Now look around among yourselves dear bro¬
thers, and select seven men, wise and full
of the Holy Spirit, who are well thought of
by everyone; and we will put them in charge
of this business.
Then we can spend out time in prayer,
preaching and teaching.
The twelve Apostles summoned the whole body of the disci¬
ples together and settled a dispute about the division of the
resources of the Church.
^®Act8 6:1-4
18
In Acts^^ we are told that the church met and acted by
common consent. The unified church met to face their problems,
to discover and to do God's will in the strength He provided.
The events related in Acts 15 give further justification
to the involvement of the whole church in reaching decisions.
While Paul and Barnabas were at Antioch, some men from Judea
arrived and began to teach the believers that unless they adhered
to the ancient Jewish customs of circumcision, they could not be
saved. After much discussion the administrators posed the ques¬
tion to the congregation and the apostles and church elders set
a further meeting to decide the question.20
Peter and James presented their arguments and James' brief
speech met with unanimous approval. The decision was left up to
the whole congregation who voted to send delegates to Antioch with
Paul and Barnabas to report on the decision reached.
The main point to note here is that even before the church
was constituted as a formal body, leaders did not act own their
own in making decisions. They brought the questions to the broth¬
ers and apparently, after some discussion, the whole company put




A final reference to the Biblical foundations of group
decision^naklng in the Book of Acts is found in Chapter 11.
Some prophets had come down from Jerusalem to Antioch. One of
them predicted that a great famine was approaching in Israel.
The believers, as a group, made the decision to send relief to
the Christians in Judea, each giving as much as he could. The
believers also consigned their gifts to Barnabas and Paul to take
to the elders of the church in Jerusalem.^1
Richards22 reminds us that in Ephesians 1:22-23, "God has
placed everything under the power of Christ and has set him up as
head of everything for the Church. For the Church is his body and
in that body lives fully the one who fills the whole wide Universe."
Christ, he acknowledges, should make the decisions for the
Church and we. His body, should carry them out.
Kenneth Gangel^^ cites yet another Biblical reference to
congregational decision-making in I Corinthians: "If the world ■
shall be judged by you, are ye unworthy to judge the smallest mat¬
ters?" (Corinthians I 6:2). The Corinthian Church was not to be
ruled by some absolute authority. True they had leaders, but the
^^Acts 11:27-30
Richards, A New Face, p. 122.
^^Kenneth 0. Gangel, Leadership for Church Education,
Chicago, Illinois: Moody Press, 1972), p. 25.
20
leaders were shepherds and not autocrats.
In decision-making as in the ministry, the whole body [of
the church] is to be involved. For making decisions is not the
prerogative of Qiurch. leadership; it is the prerogative of Christ.
As the Body is in fact one, the church is to function as one and
come to know in full concensus the will of God for the Body.2^
SOCIOLOGICAL RATIONALE
The sociological rationale undergirding the project is
manifested in the phenomenon of group dynamics that a decision
reached by the group is a decision supported by the group.
In his book A New Face for the Church, Richards^^ propounds
the theory that one reason why many approaches to planned change
focus on the people within an organization lies in the growing
m
awareness that change, to be successful, requires that those in¬
volved be given a role in guiding the changes made. As members ■
of an organization openly and honestly discuss their goals and
ways to reach them, changes made are more likely to accomplish
desired ends. He further suggests that the leadership of a
church must not attempt to manipulate the people, and so force
2^Richards, A New Face, p. 129
25ibid.. p. 187
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change into patterns set beforehand. Rather, the people of a
church must be fully involved in the total process: in setting
goals and in working out ways to implement them.
The ineffectiveness of the traditional, pastor-oriented
approach to decision-making and goal setting is criticized by
Schaller.26 The traditional approach has been for the governing
body of the congregation - - the session, the official board, the
vestry, or the church council - - to formulate and adopt a set of
goals. Since they are the duly elected and properly authorized
representatives of the congregation, the other members can be ex¬
pected to fall behind their leadership and assist in the efforts
to implement these goals and objectives. The most serious limi¬
tation, Schaller argues, is that in an increasing number of con¬
gregations, this approach does not work. The new church demands
an alternative to the leader-centered structure. It demands
congregational involvement.
While it is realized that the most powerful factor in the
decision-making in an organization, especially the church, is
precedent. It is also realized that the most powerful of prece¬
dents are often detrimental to the institution. In this case.
26Schaller, The Pastor, p. 168
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tradition in decision-making, has proved a detriment to the church.
Worley^^ implies that control from the top by a few is in¬
effective. He further perceives that a change in control is suc¬
cessful and the resources of persons are utilized in this change.
But all too often these persons are viewed as threats by those
in the formal structure, the elite, and attempts are made either
to destroy the informal structures or to render them harmless.
Relevant also to the sociological rationale of this pro¬
ject is the nature of authority and power, particularly the nature
of authority and power of the minister in the free church tradi¬
tion. Paul M. Harrison, in his book Authority and Power in the
Free Church Tradition, makes a distinction between authority and
power:
"Power" signifies the ability of a person or
group of persons to determine the action of
others without regard to their needs or de¬
sires. "Authority," on the other hand, indi¬
cates a right to exercise power. The people
of a community accepts the leader as one who
ought to lead them and who avoids his respon¬
sibility when he does not. The sources of
authority are various. A leader may gain
authority on the basis of the traditions of
^^Robert C. Worley. Change in the Church: A Source of Hope,
(Philadelphia: The Westminister Press, MCMLXXI), p. 104.
^^Ibid., p.84
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the community. This will be called ’’tradi-
tional authority." Or the leader may possess
as a legal right which is based on the offi¬
cial and actual laws of the community. l ■;
This is called "rational-legal authority."
The last source of authority is the person¬
ality of the leader himself. He may be so
endowed that he attracts the loyalty of the
persons in the community who are willing to
follow him even if this requires a disregard
for the established tradiditions and laws;
we shall call this "Charismatic authority.
The power of a minister in Black Baptist Churches runs the
gamut from that of a puppet in the hands of deacons or other in¬
fluential members of the church to that of a virtual dictator. In
extreme cases of puppetship, the minister is afraid to preach his
own convictions on controversial issues. At the other end of the
power continuum, the minister determines the policy and makes all
the decisions for the church. Several factors determine where a
particular minister will.fall on this continuum. Among these fac¬
tors are the traditions of the community, the personality of the
minister and his tenure. In a given community churches may be
classified as minister-oriented or deacon-oriented churches. The
classification depends upon the amount of power exercised by the
minister.
^^Paul M. Harrison, Authority and Power in the Free Church
Tradition, (New Jersey: Princeton University Press, 1959), p. 41.
CHAPTER II
PROCEDURES FOR CONDUCTING THE STUDY
"Congregational study is a short-term program of intensive
study and examination organized especially in order to provide
a foundation for developing all or part of the congregation's
ministry.
The procedural steps employed in the implementation of
this study are grounded in the statement above. Before any
attempts were made for developing aspects of the congregation's
ministry, some formal structure for carrying out the project was
outlined. The structure which was used was the procedural model
suggested by the Council on Ministries of the United Methodist
Church for developing an educational ministry.






^Council on Ministries of the United Methodist Church,
Developing Your Educational Ministry, (Nashville, Tennessee),?. 57
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It must be borne in mind that while the major focus of the
project was that of involving the congregation in the decision¬
making through goal-setting*, the total model was used so that
closure would not be lacking for the participants.
The flexibility of the model rendered it suitable for the
development of any aspect of the Church's ministry. Hence, it
was viewed as an appropriate model for this project.
Before formal procedures were adopted, there were several
informal activities which took place. The first informal step
in initiating the project was that of realizing that a gap or
problem existed in the Mount Calvary Baptist Church. It was evi¬
dent to the Pastor and to several members of the congregation that
the Mount Calvary Baptist Church was without a firm foundation or
a strong commitment to the Church's mission. The statements below
were distributed to the congregation during the regular services
and during auxiliary meetings as a "thought-provoker":
Listed below are three questions which I would
like for you to give some thought to; then I
would like for you to share your thinking with
us.
1. What are we as a church attempting to accom¬
plish at Mount Calvary?
2. What are we attempting to accomplish in our
auxiliaries?
3. What are some things we can do to help us
accomplish what we wish to accomplish?
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Several specific suggestions had been made by individual
members concerning the ministry of the church and several admo¬
nitions and urgings had been issued from the Pulpit. These sug¬
gestions went unheeded mainly because a majority of the congre¬
gation was content to leave the decisions to the dominant struc¬
ture. For example, when a tornado struck a neighboring community,
the congregation was asked to decide what the church should do.
While most felt that something should have been done, no specific
decisions were made by either groups or individuals. In many
instances, suggestions fell on deaf ears because the suggestions
were the products of the thinking of one or two individuals. The
congregation at large had no input into the planning and because
of this, exerted few efforts in the "through-put process."
During the initial planning stages, opportunity for parti-
m
cipation in the core group was extended to any interested members.
The nttmber of non-recruited members totalled only two. This fur¬
ther confirmed the hypothesis that while members voice the desire
to participate in decision-making, few will follow through on the
implementation procedure.
A group of members was recruited by the Pastor and the need
for "doing something" was expressed. From this impetus, the for¬
mal procedures were realized and are discussed below.
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PreparinR For The Congregational Study
In planning for the congregational study, several periph¬
eral, but significant factors were considered. It was anticipated
that through the congregational study, new understandings and
images would result. This involved new understandings of what the
Church is and what the Church's ministries are. In addition, the
congregational study was viewed as one mechanism for the interper¬
sonal encounters where the personal views of members would be ex¬
changed. The acceptance and understanding of how others think and
feel would result from this climate of personal encounter.
Then, it was anticipated that there would be, as a result
of the congregational study, renewed commitment by members. If
the Church's ministry is renewed, it is axiomatic that it is to
be achieved by a renewal of faith within the congregation itself.
More specifically, the congregational study was planned
according to these considerations;
a) possible study groups
b) patterns of meetings





The first consideration (possible study group) was initial¬
ly decided by the pastor. He personally invited auxiliary leaders
and other individuals who had voiced concern to a meeting. This
group was labeled the "core group." Announcements from the Pulpit
and on a church bulletin encouraged other members to meet with the
group. It may be noted that the study group was composed of both
selected and volunteer members. The "core group" was both age and
sexually balanced. There were 16 members between the ages of fif¬
teen and thirty-five, and 23 members thirty-five and over. The
group was composed of 21 female members and 18 male members.
While several members were recruited by the pastor, a number of
interested members and even two non-members participated. Once
the study group was formed, the other considerations were decided
on by the group.
The "core group," before undertaking the congregational
study, set the pattern of meetings: the group agreed to meet for
three hours a week for two months. The starting date was set
for Monday night, March 17, 1975. The initial meeting (March 10,
1975) had been called by the pastor. (See Appendix A). It was
further decided by the group that the first tinit of the church be
designated as the study area and that every member of the "core
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group" be used as a resource. In addition, Dr. Carrie L. George
(who holds a master's degree in Religious Education and a doc¬
torate degree in Counseling) and Dr. Jonathan Jackson (who holds
a doctorate degree in Religious Education) were selected as pro¬
fessional resource persons.





Initially, the group spent the first two sessions analyz¬
ing the role of the Church (the ideal) and the present functions
of the Mount Calvary Baptist Church (the reality). These ses¬
sions were guided by the pastor and deacons.
The members of the "core group" set forth several limita¬
tions of the ministry of Mount Calvary. The thrust of the
congregational study had been comparative in nature. The Ideal
Church, as specified by Biblical guidelines, were used as the
yardstick for the evaluation of the Mount Calvary Baptist Church.
(See Appendix A) .
The congregational study revealed a picture of what we
(Mount Calvary) were and what we needed to be. The second stage
in the project was that of diagnosing the situation more thor¬
oughly to determine what specifically needed to be done to reach
the desired status. This stage was termed diagnosis.
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Dlagnosi3
"Diagnosis is a process of seeking and using information
needed in order to make decisions about the Church's ministry.'®
The diagnosis involved using the results from the congre¬
gational self-analysis to reach decisions about further action.
More simply, the purpose of the diagnosis was to determine the
needs of the present church and to translate these needs as goals.
These processes were incorporated in the diagnosis:
1. Identifying specific concerns about the
Church's ministry.
2. Gathering information about the Church's
ministry as it presently functions.
3. Exploring the information gathered.
4. Identifying causes that are responsible for
the status of the Church's present ministry.
5. Suggesting new goals for the Church's
ministry.
The "core group" identified several areas of concern or
need for the ministry of the Mount Calvary Baptist Church.
It was the concensus of the group that the ministry of the
Mount Calvary Baptist Church was lacking in all areas of ministry.
^Council on Ministries of the United Methodist Church,
Developing Your Educational Ministry, (Nashville, Tennessee), p. 61.
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Therefore, each area was identified as a need area. Each need
was discussed in terms of the steps in the diagnostic process:
identifying specific concerns, gathering information about the
present ministry; exploring the information gathered; identify¬
ing the causes responsible; and suggesting new goals for the
Church’s ministry.
The techniques employed during the diagnosis were brain¬
storming and small group problem-solving. The larger "core group"
was divided into five sub-groups. Each group had the task of ex¬
ploring one of the areas of ministry and identifying causes re¬
sponsible for the respective situation. Then the larger group was
called together for reports and findings from the sub-groups.
The reports from the sub-groups enabled the "core group" to
establish a needs hierarchy for the Church's ministry according
to resources, time, practicality. Once this hierarchy was estab¬
lished, the stage was set for the third step in the procedure -
goal-setting. The goal-setting was in direct response to the




"Goal-setting is the description and adoption of goals for
the ministry of a given community of the Church by a group respon¬
sible for all or part of that ministry.
After the "core group" had identified the tentative general
goals for the Church's ministry, the process of isolating one of
the goals was undertaken.
Readiness for goal-setting was initiated by the pastor,
who presented information to the group about goals. (See Meeting
#5 in Appendix A). This information centered around what a goal
is and where goals come from. Examples of acceptably stated goals
were presented and discussed.
With this information base, the "core group" began the pro¬
cess of goal-setting. This process included the steps listed
below:
1. Reviewing the congregational study
2. Reviewing possible goals
3. Testing goals
4. Defining probable goals
^Council on Ministries of the United Methodist Church,
Developing Your Educational Ministry,(Nashville, Tennessee), p. 67.
5. Deciding goals
6. Authorizing goals
At this stage of the project, consultants were brought in to
provide guidance in goal-setting.
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Planning
"Goal-directed planning is a process of conceiving, selec¬
ting, and preparing those opportunities through which the congre¬
gation may reach the goals of its ministry."^
At the planning stage, the "core group" was concerned with
how it would realize the goal which it had decided on. These
specific considerations were outlined;I.The Learners
A. who will be served
B. Number of groups
C. Grouping strategies
D. Group sizes
E. Standards for participationII.The Leaders
A. Kinds of leaders needed
B. Leadership development neededIII.The Functions
A. What we wili teach
B. How we will teach
C. How we will recruit within the ChurchIV.The Places and Times
A. Where we will meet





^Council on Ministries of the United Methodist Church,
Developing Your Educational Ministry, (Nashville, Tennessee),,p. 77.
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The main thrust of the planning was that of planning addi¬
tional settings to the existing Christian education structure—
The Church School.
At the planning stage, further professional consultation
was sought. Since the emphasis was on the educational ministry
of the Church, an expert in the area of Christian education was
used. When the decisions about learners had been reached, the
leaders and the functions were planned for.
The worksheet for planning settings is presented on the
following page. Specific worksheets for planning settings are
in Appendix B.
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WORKSHEET FOR PLANNING SETTINGS




























The final step in the procedures was that of evaluation.
Evaluation is a process of seeking and using Information about
the Church’s ministry needed in order to make decisions about
that ministry,
The project evaluation is both product and process orien¬
ted. The product goals and the evaluation techniques for the
product goals are:
Goal:Establish a suitable goal for the educational
ministry of the Mount Calvary Baptist Church.
Technique t Evaluate according to the relationship of the
goal to the nature and mission of the Church.
Technique: Evaluate according to the criteria for a well-
stated goal: a) the goal must state an observable condition; b)
the goal must have a designated completion time; c) the state¬
ment must describe the area in which the work will be done.
Goal: Involve a larger number of the congregation in de¬
cision-making.
Evaluation Technique: Observation-Comparison/observe the
number of members who originally participated in decision-making
^Council on Ministries of the United Methodist Church,
Developing Your Educational Ministry, (Nashville, Tennessee), p.91
40
(Pastor, Chairman of Deacons, influential members). Compare this
number with the final number of members. (Core-group and congre—
gation-at-large) who participated in decision-making.
Goal; Increase knowledge of the "core group" about the
nature and mission of the Church.
Evaluation
Technique; Pre/Post Test
The preassessment included a summary of the taped discus¬
sions and comments, observations of the consultants and items from
the minutes. Tne postassessment included a summary of the "core
group’s" concept of the nature and mission of the Church. An
objective comparison of the pre and post knowledge of the "core
group" was made by an outside consultant and a determination was
whether the goal was achieved.
At a more analytical level, process evaluation was empha¬
sized. This evaluation concentrated on the means by which the
results were achieved. The following areas were viewed as appro¬
priate for process analysis:
a) effectiveness of use of a core group as
representative of the congregation
b) adequacy of and objectivity during the
congregational study
c) appropriateness of techniques used to stim¬
ulate core group interaction
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d) appropriateness of schedules for core group
meetings
e) accuracy of diagnosis
f) effectiveness of use of consultants and core
group members as consultants
g) analysis of balance of participation by core
group members
h) effectiveness of planning strategies (worksheet)
i) effectiveness of communication between core
group members
j) effectiveness of use of time in meetings
k) analysis of willingness and loyalty of core
group members
l) analysis of pastor's role in the core group
m) analysis of steps in setting goals
n) analysis of thoughts and feelings of core
group throughout the sessions






PRESENTATIONS AND DISCUSSIONS OF FINDINGS
The findings from the collection of four types of informa¬
tion are reported in this chapter: 1) findings related to the
process of the congregational study and diagnosis; 2) findings
related to the goal-setting activities of the "core group"; 3)
findings related to the planning process; 4) findings related
to the knowledge of the "core group" regarding the nature and
mission of the Church. The findings are discussed in terms of
the considerations cited in Chapter II for process analysis.
The final set of findings relates to the evaluation of the major
goals of the project.
Discussion of Findings Related to Congregational Study and
Diagnosis began informally with the writer presenting the group
the challenge of "taking a good look at ourselves and the Church
as it exists today." The members of the "core group" were led
through a discussion of the characteristics of the "ideal" Church
and what the true goals of the Church should be.
These perceptions of the ideal Church were used as guide¬
lines for studying the Mount Calvary Baptist Church. The short¬
comings of Mount Calvary as perceived by the "core group" were:
43
1. Mount Calvary is too much a social Institution;
2. Mount Calvary spends too much time raising money;
3. Mount Calvary has too many members who are "Sunday
only" worshippers;
4. Mount Calvary does not do anything in the community
to spread God's word;
5. Too many of the members are uneducated in the work¬
ings of the Church;
6. Mount Calvary does not do enough benevolent work;
7. There is not enough Christian fellowship at Mount
Calvary;
8. There are too many "selfish" Christians at Mount
Calvary (i.e., those who do not share their
experiences with others).
The members agreed that the Church should be:
1. A Holy place;
2. A group of baptized believers in Christ;
3. A place in which one is able to get closer to God.
Various other perceptions were given of what the Church should
be and what Mount Calvary was. (See Appendix A, Minutes from Meeting
of 3/10/75).
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The Bible was recommended as the basic source of informa¬
tion for what the Church ought to be. The first session, con¬
cerned with the congregational study, ended with a search for
information. Members of the group were given the task of search¬
ing the Bible and other resources for information about what the
Church is. The Book of Genesis, Chapter 12 and I Peter:2-9 were
cited as basic Biblical references.
The second and third meetings for congregational study
centered around the original tasks of determining the nature and
mission of the Church and how Mount Calvary Baptist Church is in
line with the mission.
The discussion began with I Peter 2:9-10: "But you are
God's own people, that you may declare the wonderful deeds of
him who called you out of darkness into his marvelous light.
Once you were no people but now you are God's people; once you
had not received mercy, but now you have received mercy."
Further discussion about what the Church should be led to
these conclusions by the group:
1. The Church should be a place where we grow in
grace and faith;
2. The Church should be a place for Christian
fellowship;
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3. The Church should be a place of love and worship;
4. The Church should be an instrument of seirvice;
5. The Church is a body of believers.
The members of the group were then given a handout entitled
"The Mission and Nature of the Church" and pulled out statements
describing the nature and mission of the Church. (See Appendix D).
The group determined that they were somewhat aware of the nature
and missions but that the information helped them to refine their
ideas. The group then decided to summarize the handout and share
these findings with the congregation at large as a responsive
reading on the Church Bulletin. Further explanation of these
ideas were designated as a responsibility of the respective
auxiliaries.
After the discussion, members of the "core group" reported
that they felt more knowledgeable of the nature and mission of
the Church. Sample bulletins are in Appendix C.
After members of the group were led to a conceptualization
of the nature and mission of the Church, they were then led to an
understanding of the goals and functions of the Church. A hand¬
out entitled "The Purpose and Functions of A Church" was distrib¬
uted to the group and used as the basis of the discussion. (See
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Appendix D). After the group had read the handout and discussed
the contents, the functions or ministries listed below were de¬







The functions were determined to be the means by which the
Church strives to meet its goal of reconciliation of the world
to God.
The "core group" then used the goal of the Church as it was
found to be Biblically and measured the apparent goal of Mount
Calvary against it. The group agreed that while the ideal goal
was realistic, this goal of reconciliation did not appear to be
the major goal of the Mount Calvary Baptist Church. Hence, one
of the findings of the congregational study was that the Biblical
goal of the ideal Church was not the perceived goal of the Mount
Calvary Baptist Church.
The "core group" then used the functions of the ideal
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Church and evaluated the actual functions of Mount Calvary in light
of these prescribed functions. The following findings were
recorded:
1. Service
Finding.—^Mount Calvary was limited in its
services to others. There are minimal ef¬
forts at benevolence to the immediate
community. However, Mount Calvary does
not have a structured organ for providing
services to the immediate congregation or
community.
Conclusion.—^Mount Calvary is not doing an
effective job of rendering service in the
community; hence, it is failing in this
mission. There needs to be a special pro¬
gram drawn up for specific benevolent
activities in the congregation.
1. Proclamation
Finding.—The ministry of proclamation in the
Mount Calvary Baptist Church was found by the
"core group" to be limited. There was not
enough spreading of the "Good News" outside
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of the Immediate congregation. The group
determined that some possible reasons for
this lack of effective proclamation may be
attributed to the lack of individual "en¬
counter" with God. Efforts at proclaim¬
ing the "Good News" were viewed as
minimal in most respects.
Conclusion.—^Mount Calvary needs to do
more proclaiming of God's Word on a con¬
sistent basis and with some plan of action.
Teaching
Finding.—The "core group" found that the
teaching ministry of Mount Calvary was
limited to a small segment of the Church's
activities—The Sunday School. Further
analysis revealed that fewer than 30 per¬
cent of the congregation participated in
the teaching-learning ministry within the
Church. In addition, the teaching minis¬
try of the Church as a whole was ineffec¬
tive. The "core group"'s responses of how
the teaching ministry might be more effec¬
tive indicated that they were aware of some
avenues for teaching. They listed communi¬
ty study, a bus ministry, newspaper and
radio lessons, among others. It was deter-,
mined that Mount Calvary was doing very
little in fulfilling its mission in the
educational or teaching ministry.
Conclusion.—It was the concensus of the
group that the teaching ministry was a
week factor in the total functioning of
the Mount Calvary Baptist Church.
Worship
Finding.—The "core group," after some
discussion and analysis of its worship
functions, agreed that the worship compo¬
nent of Mount Calvary is adequate. It was
foimd, however, that a large number of the
congregation were passive worshipers. The
worship services have been so established
that the Deacons and Mothers are most
active in the worship services.
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Conclusion.—The program of worship at
Mount Calvary, while adequate in some re¬
spects, needs strengthening in teaching
the members to participate more meaning¬
fully in corporate worship.
Fellowship
Finding.—The "core group" noted that
fellowship at Momt Calvary is generated
mainly through its auxiliaries. There
are eighteen auxiliaries in Mount Calvary
and each auxiliary has as one of its pur¬
poses the promotion of fellowship. Oppor¬
tunities for church-wide fellowship were
evident in the after-service coffee sips
and in the after-service discussions.
Some efforts at planned fellowship were
reported by auxiliary leaders but fellowship
at Mount Calvary is basically of an impromp¬
tu nature and does not reach out beyond the
immediate congregation.
Conclusion.—The members of the "core group"
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concluded that there is not enough Chris¬
tian fellowship at Mount Calvary. There
needs to be more sharing of experiences,
problems and achievements, more working
together in Christian endeavors, more
gestures of Christian love among the mem¬
bers , and more attention to the spiritual
needs of fellow members,
6. Witness
Finding.—lengthy discussion of the process
of witness led to the belief that witnessing
or testifying required first some encounter
with God. Members of the "core group" found
very few witnessed in their homes, in their
communities and on their jobs, and as a con¬
gregation, there is limited witnessing. It
was determined that there is so little wit¬
nessing because too many members have not
had the important Christian experiences for
witness . It was further determined that the
members of the congregation were not taught
or led to witness in the regular worship
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services, the Church School and the
community.
Conclusion.—The ministry of witnessing at
Mount Calvary needs to be stimulated.
More individuals need to share their ex¬
periences of nurture or encounter with both
the immediate congregation and the community.
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Summary of Findings and Conclusions
Related to the Congregational Study
It was found that the ministries of the Mount Calvary Bap¬
tist Church are in these respective states:
1. The ministry of service is ineffective. Little
is being done outside of individual efforts to
help the needy either financially, through
physical assistance or on a social emotional
level.
2. The ministry of proclamation is limited. Few
efforts at spreading the Good News have been
undertaken since the Church's inception.
3. The ministry of teaching is narrow in scope.
Few members of the congregation are involved
in the teaching ministry within the Church
and the Church has no program of Christian
education for the community.
4. The worship function at Mount Calvary includes
most of its members. There is, however, limit¬
ed active participation in its worship services.
5. Fellowship at Mount Calvary is largely of the
surface type and on a small scale.
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6. The ministry of witness at Mount Calvary is
carried out by a few members, but the con¬
gregation itself has not been led to wide-
scale witnessing.
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Evaluation of the Process
for Congregational Study
The congregational study was directed toward the achieve¬
ment of four goals: 1) the development of new understandings and
images; 2) promotion of interpersonal encounter; 3) renewed com¬
mitment; and 4) the evolution of general recommendations for the
Church's ministry. The major purpose of the congregational study
was to involve a core group of members in an objective analysis of
the goals and functions of Mount Calvary Baptist Church as a means
for decision-making. The goal of the ideal church and the Bibli¬
cally prescribed fxmctions or ministries were used as the evalua¬
tive criteria.
Members of the "core group" were honest and open in assessing
Mount Calvary. It appeared that the members of the group were
m
pleased with the opportunity to express their dissatisfaction with
their perceived goals of Mount Calvary. It is believed that the
four goals listed above, and these were imstructured efforts, of
the congregational study were met.
The "core group" at the end of the meetings had attained a
common image of the congregation as the Church and of the goals
and functions of the Church, and also felt that they had gained
from the interpersonal encounters.
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Approach.—The approach used to stimulate the congregational
study appeared to be effective in that a study was realized. How¬
ever, because of the great amount of time afforded the congrega¬
tional study, it was felt that a more efficient technique could
have been used. A more structured, direct stimulus explaining
the process of congregational study would have saved time. The
open-ended method allowed too much random and unrelated
discussion.
There was some merit in this approach in that members,
through non-directive techniques, were able to express themselves
more freely and possibly for the first time, to listen to other
members of the congregation.
It would be a recommendation for further congregational
study that the initial motivatian or preparation be more direct.
Analysis of Findings Related to the Goal Setting Process.—
The congregational study revealed many needs in the functions of
Mount Calvary. These needs were the sources from which goals
were es tab1ished.
The goal-setting process was set into motion by having the
members of the "core group" arrange its needs in a hierarchy.








The hierarchy was arranged with the most readily attain¬
able function at the bottom. The "core group" perceived the
teaching ministry as an area of great need in which change
could be achieved in a shorter time than that of the other
functions. It appeared to offer to the group a concrete chal¬
lenge from which they could formulate a goal.
Once the target, the teaching ministry was identified,
the activity centered on familiarizing the "core group" with
the details of a goal. A handout developed by the writer (See
Appendix D) was distributed and used as the basis for
discussion.
After members of the "core group" were exposed to the
components of a goal and how goals are stated, the strategy of
"brainstorming" was utilized for getting the members to arrive
at a goal.
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The illustration on the following page shows the process
by which the "core group" selected the final goal for the edu¬
cational ministry of the congregation.
59
PROCESS OF GOAL SELECTIONI.BRAINSTORMING: Listing of all Idaas as Tentative GoalsII.ANALYSIS: Testing Tentative Goals According to:
A) Is it germane to our understanding of our
mission as a Church?
B) Can it be achieved in a short time?
C) Do we have the resources to achieve it?
D) Will it fulfill one responsibility of the
Church’s educational ministry?
E) Is it acceptable to the members?III.ELIMINATION: Elimination of Present Unrealistic Goals
4 2 4 5IV.SELECTION: Selection of Most Viable Goal
Goal 4
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Once the initial process of goal selection—that of desig¬
nating a specific area—was accomplished, the next was that of
specifying the goal according to these previously discussed
criteria:
The goal is a specific condition
The goal has a time limit
The goal may be evaluated in terms
of the product
With these criteria in mind, the "core group" put together
this goal:
"At the end of the Summer, 1976, at least
75% of the membership will be actively
participating in Bible study."
Analysis of Process.—Brainstorming was viewed as an effec¬
tive initial approach to the goal-setting process for a group.
The one difficulty encountered was that of getting individuals to
make creative suggestions for change. It was determined that
while individuals were open in listing malfunctions, they were
reticent in presenting ideas to remedy the malfunctions.
This phenomenon was viewed as a basic quality of human
nature. The first few responses were trite and lacked originality.
The leader of the session used a most effective tactic to counter
the limited responses. He constantly repeated the question: "What
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else can you do”? The members of the "core group" were urged to
say the first thing that came to mind. The minutes CApril 14,
1976) record the responses which include:
1. Have Bible Schools
j
2. Study programs in the auxiliaries
3. Go into community and study
4. Use newspaper
I 5. Distribute educational literature
6. Bus ministry
7. Sing-in
After the group "warmed" to new ideas, responses were numer¬
ous. Some were impractical and some were preposterous...but each
member of the "core group" contributed something. A modified
round robin approach was used in* getting members to contribute
ideas.
The use of the analysis and elimination strategy for select¬
ing a goal appeared to work effectively. Members of the "core
group" responded to each item in the testing of the goal. Some
thought and discussion was given to each factor in the analysis








The strategy provided a somewhat objective technique for
selection. Goals that appeared initially feasible were discarded
after the testing process.
It is believed that the analysis resulted in the selection
of a workable goal.
The goals were then presented to the congregation through
the auxiliaries and the final goal was authorized for adoption
by the Church.
The goal-setting process which included brainstorming, goal
analysis, and goal selection is evaluated as an effective process
in this activity.
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Discussion of Findings Related to the
Planning Process
The Planning process included the ways utilized by the mem¬
bers of the "core group" in conceiving, selecting and preparing
those opportunities through which the congregation could realize
the selected goal for its educational ministry. The findings of
the planning process are presented below;
The first stage of the planning process centered around
preparatory study. At the study stage of planning the members
of the "core group" were interested in learning what should be
the focus of Christian education.
In order to facilitate the learning efforts, the group in¬
vited a consultant. Dr. Carrie L. George, a specialist in
Christian education, to present a series of lectures on Christian
education.
Dr. George brought significant concepts to the group, not
only in the content for Christian education, but also in terms of
goals at each level and requirements for setting up Christian ed¬
ucation programs.
Findings.—It was determined that the use of a consultant
was an effective way to "educate" the group in the concepts of
Christian education. The consultant brought clear and concise in¬
formation about the curriculum for Christian education, the needed
materials and trained personnel. Since the consultant was an out¬
side person, she was able, it was believed, to present objective
information, \mcolored or modified by the Mount Calvary situation.
The use of a specialist in the area of Christian education was al¬
so effective in that it eliminated random search by the "core
group" for the necessary information.
The use of a consultant was also effective in making the
i
"core group" aware of its need for materials and trained personnel
I
in whatever decisions it made regarding the implementation of its ,
Christian education efforts.
The consultant informed the group about what should ba
taught and what was needed to set up the educational program re¬
gardless of the respective setting.
Infants through elementary age youngsters were not planned
for because the Church school was comprised mainly of members in
this age group. The level of planning deemed most appropriate for
our purposes was that of planning additional settings. The Church |
school was viewed as the backbone of the educational ministry; but ;
i
since the Church school had failed to meet the goal of involving I
members in study, new settings were designed to meet the goals.!more
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Analysis of Findings.—The "on-paper" planning stage enabled
the members of the "core group" to look critically and creatively
at ways of involving the congregation in Christian education.
Decisions had to be made about how members would be recruited,
committed and most importantly how they would be involved.
It was planned that for young adults, small groups of ten to
fifteen could be started. Representatives from all young adult
auxiliaries would make up the initial small groups. These members
would participate and then be responsible for imparting concepts
and other information to the members of their auxiliaries at set
times.
Individuals who are not members of auxiliaries would form a
semi-permanent group for further discussion and fellowship.
It was planned that for the youth of the Church, Christian
education could best be implemented through informal discussions
dealing with current life concerns using Biblical references as
sources for resolving conflict. Selected youths would be person¬
ally recruited by the Pastor and once the group began functioning
satisfactorily, additional members would be recruited.
For the middle adtilts, it was planned that a special "cou¬
ples" class be offered through the regular Church school. The
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rationale underlying this "couples" emphasis was that most mem¬
bers in this age group are married or strongly contemplating
marriage.
The planning sessions went smoothly. Members of the "core
group" were guided by the worksheet through a thorough inventory
of resources. The worksheet proved the most valuable tool in
the planning process in that it brought to the attention of the
planners all or most of the elements to be considered in plan¬
ning settings.
The group encountered some difficulty in recommending lead¬
ers and in suggesting training for the leaders. These problems
were resolved by suggestions from other members of the "core group"
and from the Pastor.
The completed worksheets are in Appendix B.
1
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Discussion of Findings Related to Knowledge of "Core Group.*'
Preassessment of the knowledge of the "core group" revealed that
the members of the group knew very little about the nature and
mission of the Church. Since this knowledge provided the prereq¬
uisite frame of reference for the goal-setting and planning
(decision-making) activities, it was imperative that such knowl¬
edge be attained.
After repeated emphases in the first four sessions on the
nature and mission of the Church, "core group" members were able
to discuss what the Church is and what the Church should be doing.
In order to reinforce the concept and to get the concept
over to other members of the congregation, the Church Bulletin
carried, for more than three months, this information:
OUR IDENTITY
Leader: Who are we?
Cong.: We are God's people. I Peter 2:9-10
We are the body of Christ. I Cor. 12:27
We are a fellowship of the Spirit.
Leader: Why has God chosen us?
God has chosen us to be a part of his




Leader: I'Jhat does it mean to be the body of Christ?
Cong.: As the body of Christ, we are an instrument
through which Christ works in the world.
Leader: What does it mean to be a fellowship of the
Spirit?
Cong.: Our fellowship of the Spirit unites us with
God and with fellow-members of the church.
(Please shake the person's hand or kiss
him/her on the cheek on your left).
To reinforce the ministries or functions of the Church,
spaced review of the functions was presented. At the end of the
meetings, the members of the "core group" engaged in a discussion
of the nature and mission of the Church.
Tape recordings were made of the sessions. The group demon¬
strated that they knew and understood the nature and mission of
the Church as decided upon in the previous "core group" meetings.
The group was able to respond in unison to the responsive reading
and individually named and gave examples of the Church's functions.
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Discussion of Findings Related to Pastor's Role in "Core
Group." - - The Pastor initially took, the traditional role as
the center of discussion. It was determined that such a posi¬
tion was not facilitating free discussion among members of the
"core group." Long standing respect for the position led to
the Pastor’s domination of the session. With the use of con¬
sultants, the role was diminished to that of participant.
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Evaluation of the Project Goals
The final step in the project was that of goal evaluation.
This evaluation was product oriented. The process-oriented eval¬
uation was undertaken in the analysis of findings in the preced¬
ing section. The product goals and the evaluation techniques for
the product goals are reviewed below:
Goal.:—^Establish a suitable goal for the educational ministry
of the Mount Calvary Baptist Church.
Evaluation Technique:—Compare the selected goal to the na¬
ture and mission of the Church as outlined in the Bible and other
biblically authoritative sources.
Evaluation Technique:—Evaluate according to the criteria
for a well-stated goal: a) the goal must state an observable con¬
dition; b) the goal must have a designated completion time; c) the
statement must describe the area in which the work will be done.
Goal:—Involve a larger number of the congregation in
decision-making.
Evaluation Technique:—Observation/comparison. Observe the
number of members who originally participated in decision-making.
Compare this number with the final number of members who partici¬
pate in decision-making.
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Goal;—Increase the knowledge of the "core group" about
the nature and mission of the Church,.
Evaluation Technique I;—The goal that was established by
the "core group" for the educational ministry if the Mount Calvary
Baptist Church was "At the end of the Summer, 1976, at least
seventy-five percent of the membership will be actively partici¬
pating in Bible study."
When the goal was measured in terms of the nature and mis¬
sion of the Church, it was found to be in accord with the goals
of the Ideal Church—that of teaching. The consultants, too,
viewed the selection of the aforementioned goal as one worthy of
congregational implementation.
When the goal was measured in terms of the criteria for a
well-stated goal it was found to be acceptable. The goal stated
an observable condition: ". . . the membership will be actively
participating in Bible study." The goal Indicated a designated
completion time: "At the end of the Summer, 1976 . . ." The
goal described the area in which the work will be done: ". . .
Christian education." Since the goal statement could be broken
down in relation to the criteria and since the goal statement
met the criteria, it was determined that the goal was appropri¬
ately stated.
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The first goal of the Mount Calvary Baptist Church >- -
that of establishing a suitable goal for the educational minis¬
try — — was met. The goal was suitable in that it represented
one of the functions of the Church; it was appropriately stated
as revealed in the analysis according to the preestablished cri¬
teria for goals of the educational ministry.
Evaluation of Goal II.—The second goal for the total pro¬
ject was to involve a larger number of the congregation in
decision-making.
Initially these members made up the decision-making body
of the Mount Calvary Baptist Church:
The Chairman of the Deacon Board
The Pastor
The Superintendent of the Sunday School
Three non-office holding members
In essence, the decisions were made by approximately six
members of a 400 member congregation.
With the development of a "core group" composed of all
auxiliary leaders and any other interested lay members, the deci¬
sion-making body increased to approximately 35 members. While
this is still not a very large number, it is significantly larger
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than the original six and more representative of the total congre¬
gation than the previous group. It is believed that the second
goal, that of involving a larger number of the congregation in
decision-making, was reached.
Evaluation of Goal III.—The third goal of the project was
to increase the knowledge of the "core group" about the nature and
mission of the Church. As indicated in the discussion of findings
related to the knowledge of the "core group," the "core group" had
very little knowledge of the nature and mission of the Church. At
the end of the sessions, a discussion about the nature and mission
of the Church was conducted by one of the consultants. The con¬
sultant evaluated the taped discussion and compared the discussion
with the initial discussion by the group about the nature and mis¬
sion of the Church. The consultant evaluated the knowledge of
the group as significantly greater than when the group first
organized.
It was noted that since this was an evaluation of a discus¬
sion by more than two or three people, the knowledge gained by
individual members of the "core group" could not be effectively
determined. It was felt, however, that all the members of the
"core group" engaged actively in the discussion and had learned
I
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what the Church is and what the mission of the Church is. In
addition, with the repeated reading on the Church Bulletin, it
was determined that the knowledge of the entire congregation
about the Church was increased. The third goal was believed to
have been met at an "acceptable" level.
CIUPTER IV
SUM^Y, CONCLUSIONS, AND RECOMMENDATIONS
Summary
This project is the result of an effort toward moving the
ministry of the Mount Calvary Baptist Church from one that is
primarily program and Pastor oriented to one that is mission and
congregation oriented by involving the congregation in decision¬
making through goal-setting.
The project was initiated through the recruitment of lead¬
ers and interested parties of the laity. These members formed
what is called the "core group." The "core group," led by the
Pastor, undertook the task of learning more about the nature and
mission of the Church. Consultants were called in to help the
"core group" in its charge. After the sessions were over, the
goals of the project had been met and there was increased in¬
volvement by the congregation in the decision-making of the
Mount Calvary Baptist Church.
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Summery of Basic Findings
The basic findings of this project are presented in accor¬
dance vri-th the purposes of the study.
1. The initial position of the "core group"
was that there was too little participa¬
tion by the congregation in the decision¬
making at Mount Calvary Baptist Church.
2. The "core group" determined that there
was not enough emphasis on the fimctions
or mission of the Church.
3. The "core group" determined that Mount
Calvary was limited in all areas of
ministry: service, worship, teaching,
proclaiming.
4. Members of the "core group" had limited
knowledge about the nature and mission
of the Church at the outset of the
project.
5. Members of the "core group" were initially
enthusiastic about the project; however,
interest waned and attendance dropped as
the weeks progressed.
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6. Weekly meetings of approximately two hours
were viewed favorably by the members of
the "core group." The number of meetings
was too few.
7. The indirect approach used to stimulate
the congregational study was relatively
effective. The approach was very inef¬
ficient in that too much time was spent
before getting down to the task at hand.
8. Brainstorming was an effective way to
get members of the "core group" to de¬
cide on a goal.
9. The "core group" was able to select a
relevant and viable goal for the
church's educational ministry.
10. Planning sessions were facilitated by
the use of worksheets outlining areas
to be considered in the planning.
11. The area of teaching was viewed by the
"core group" as the most necessary and
expedient ministry for which to develop
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a goal.
12. The use of cunsultants for each stage of
the project proved beneficial to the group
by directing their efforts and keeping the
sessions on the subject.
13. The greatest difficulty encountered by the
group was in the area of recommending
leaders and training programs for the plan¬
ing process.
14. Within the "core group" certain individuals
were more aggressive than others in respond¬
ing. This was controlled by the questioning
strategies used by the consultants.
15. The number of members participating in deci¬
sion-making increased by approximately 300
percent.
16. The knowledge of the "core group" about the
nature and mission of the Church was in¬
creased through their participation in the
project.
17. The Pastor's role in the "core group" was
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iaitially that of overinvolvement. This
domination inhibited the discussion of
the members of the "core group." As the
pastor's domination was lessened, the
i
participation by the "core group"
increased.
18. The use of a core group of members repre¬
senting the congregation was determined
to be an effective strategy for beginning
( .
congregational involvement in decision-
t
, making. However, participation in the
core group is too limited to auxiliary
leaders and does not tap the feelings of







The following conclusions are drawn as a result of gener¬
alizing from the findings and "core group":
1. Some members of the congregation are dis¬
satisfied with the decision-making process
at Mount Calvary.
2. More members want a significant change in the
ministries of Mount Calvary Baptist Church.
3. More members desire more active participa¬
tion in the decision-making activities of
the Church.
4. When given the opportunity, the laity can
and will engage in effective decision-mak¬
ing in the Church*.
5. The knowledge of the total congregation is
limited in regards to the nature and mission
of the Church.
6. The laity can develop worthwhile goals and
plan for the implementation of goals for
the Church's ministry in all areas.
7. The less the domination by the pastor and
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officers, the greater the participation of
the congregation's laity.
8. The knowledge of the entire congregation
can be increased through direct, spaced in¬
formation-getting sessions.
9. The laity will engage in the teaching min¬
istry easier than the other ministries at
this point.10.Some members want change to occur, but do
not want to take the responsibility for
initiating or implementing change. A typical
illustration of this phenomenon and how this
project has affected other than members of
the "core group" may be seen in the follow¬
ing incident. Each year the Church observes
Youth Day during the month of February.
Youth Day activities and participants for
1975 were outlined and selected by the pas¬
tor with the consent of two or three members
of the dominant group. When plans were being
made for Youth Day 1976, a large number of
youths insisted that they be allowed to make
the decisions about the activities and speaker.
They showed an unwillingness, however, to
assume any responsibility for the raising of
finance associated with Youth Day.
The pastor and members of the "core group" are well aware
that this project was a limited effort and its success extremely
modest. The ideal goal would be to have all members of the con¬
gregation responsible, and fully knowledgeable of the nature and
mission of the Church. However, cogitative knowledge is not the
full answer to all of the problems at Mount Calvary. Cogitative
knowledge must be translated into existential knowledge. This
















MINUTES FROM MOUNT CALVARY BAPTIST CHURCH
FIRST GROUP MEETING
March 10, 1975
The Reverend Roswell F. Jackson, Pastor
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Mount Calvary Baptist Church
March 10, 1975
The Pastor, the Reverend Jackson and Church Leaders met
at the Church on the above date at 8:00 P.M. for the purpose
of discussing the church program as we see it, and offering
ideas that will help us in doing the best possible job for to¬
day's world. The meeting began with a most touching and fit¬
ting song, "I Am Thine Oh Lord," followed by a soul-searching
prayer by Deacon Waycross.
Reverend Jackson stated that "We must take a good look
at ourselves and the Church as it exists today." He further
commented that today's methods are not sufficiently meeting
the needs of the total Church. We are failing God and not
doing what He would like for us to do. He cited some examples
I
explaining God's will for His Church. Each person must estab¬
lish who he is before he can begin to work spiritually toward
the up-building of God's Church. Then we could say that the
*
group is a study congregation for establishing guidelines for
the kind of Church Mount Calvary ought to be, and use these









There were comments from one member concerning the Chris¬
tians of Mount Calvary. He stated that "we should be more
concerned about Christ and Christianity rather than being con¬
cerned with ourselves first." The pastor then asked the group
to state individually as to how we see ourselves or the Church.
The group stated: budget raisers, a Holy Place, baptized believer
of Christ, a place that enables us to get closer to God, differ¬
ent type of institution, and social institution. Reverend Jack-
son had the following words listed on the chalkboard: Gospel,
Church, Ministry, and Mission. But they were not discussed.
The Bible was listed as a basic source of information as to
what the Church ought to be and would help us form guidelines as
to what is right or wrong.
Reverend Jackson commented that we should find out what God
intended for the Church to be. He gave this definition of a
Church: "A group of chosen people for a particular purpose." He
gave the Book of Genesis, Chapter 12, as a reference. He also
defined the Church as "The Body of Christ and Redemptive Fellow¬
ship." At this point, he asked if the group really thought of
the Church according to the definitions that were given by them,
or the ones given by him? He asked the question "Who are we?•
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What purpose of the Church did God have in mind"? The group then
indicated that the Church should educate the followers of Christ
and the world.
One of the youth leaders commented that the Church should
straighten-out the individual. We are taught right from wrong.
The meeting was then called to a close. Another meeting date was
set for the following Monday night at seven-thirty. Reverend
Jackson asked the group to focus their attention on what the
Church ought to be. As reference, I Peter 2-9 was given.
The meeting was adjourned by singing "What A Fellowship,"




Mount Calvary Baptist Church "Core Group”
1. Brother Reuben Banks Male Chorus
2. Sister Nellie White Sunday School and
Sarah Collins Usher Board
3. Deacon Elbert Mahone Deacon's Board
4. Deacon Helton Poole Deacon's Board
5. Deacon Ed Weems Deacon's Board
6. The Reverend R. Colvard Visitor
7. Deacon R. H. Hicks, Jr., Deacon's Board
8. Sister Blance Colvard Senior Choir
9. Sister Mary Durham Sunday School
10. Sister Mary L. D. McDaniel . . ... . Sunday School
11. Sister Barbara Banks R. F. Jackson Volunteers
12. Sister Cora Grier Senior Choir
13. Sister Martha Dawson Faithful Few
14. Sister Charlotte Thomas Youth Choir
15. Sister Anita Maynard United Women's Auxiliary
16. Sister G. Scales Paster's Aid Circle
17. Brother Hayward Wright i Worshipper
18. Brother C. L. Henderson Usher's Board
19. Brother John Bolton Young Adult Ushers























Sister Jean Floyd . . .





Deacon Marvin Poole . .
Brother Neal Thomas . .
Brother Ed Menefee . .
Sister Josie Nelson . .
Brother Woodrow Johnson
Sister Shirley Brown
Sister Chris White . .
Sister Patricia Garrett
Brother Norman Dumas














. Usher Board #2
. Worshipper
. Yoimg Adult Ushers
. Sunday School
. Ever Ready Circle
. Worshipper
. United Women's Auxiliary
. United Women's Auxiliary
MINUTES FROM MOUNT CALVARY BAPTIST CHURCH
SECOND MEETING
With
PASTOR AND CHURCH LEADERS
March 17 1975
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Mount Calvary Baptist Church
March 17, 1975
The Mount Calvary Baptist Church Leaders met with the Pastor,
the Reverend Roswell F. Jackson, on the above date at 8:00 P.M.
The meeting was opened with an inspiring song "How To Reach
The Master," followed with prayer by Brother Douglas Stowers. The
purpose of the meeting was to establish goals for the Church. The
Pastor commented that we need to know what the Church is and who
we are. There are other Churches headed in somewhat the same
direction.
There were three major words from the previous meeting:
Church, Ministry, and Mission. Church was defined as: "God's
Chosen People, The Body of Christ, and Fellowship of the Spirit."
The following words were listed on the board: God, Church,
World, Ministry, and Mission. The words were listed in the order




















There were reasons given for each listing. However, the latter
was indicated as the theologian's version.
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The theologians said "The Gospel is the good news of the
love and grace of God who takes the initiative in winning mankind
to restore a relationship — with Him and with one another." The
Pastor stated that "God sent His Son into the world saying that
Christ is coming." He referred to II Corinthians 5:17. The verse
was interpreted as saying that God was in Christ reconciling the
world unto Himself. The Pastor referred the group to I Peter 2:9-
10, "But you are God's own people, that you may declare the wonder¬
ful deeds of Him who called you out of the darkness into His
marvelous light. Once you were no people but now you are God's
people; once you had not received mercy but now you have received
mercy." People refers to a group of persons who have common ties
that bind them together. These people were called for a great
purpose: "to declare the wonderful deeds of God."
Christianity began as a fellowship. We fellowship in many
ways: we live together, talk together, eat together, sing together,
pray together, and share phases of our lives together. The Church
is the fellowship of the Spirit: a fellowship that unites Church
Members in two relationships . . . with God and with fellow-members
of the Church. This is to be an inclusive fellowship that reaches
out to share its love with others. The Church is the Body of
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Christ, an instrument through which Christ achieves His mission
in the world. Christ — ordained His Church to be His agent of
reconciliation in the common life of man.
Ministry was discussed as the Servant; we must have some
means of carrying out our mission. Some of the ministries of
the Church are preaching/proclamation, fellowship, witness, ser¬
vice, worship, and teaching. The group felt that they had a
better understanding of the Church by attending the meeting. The
group will think of goals for the next meeting. A consultant will
be brought in in order to give the group guidance at a later date.
The next meeting will be held at the Church on Monday night,
March 24, 1975 at eight o'clock.
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The Following persons were present for
Meeting No. 2:
1. Deacon Marvin Poole 19
2. Sister Lottie Pippens 20
3. Sister Marva Strickland 21
4. Brother Douglas Stowers 22
5. Sister Dean Scales
6. Sister Nellie White
7. Brother Ed MeneFee
8. Sister Janet Hicks9.Deacon Robert Hicks, Jr.
10. Deacon Brink Waycross
11. Sister Ruby Thompson
12. Sister Thelma Benton
13. Sister Jean Floyd
14. Sister Angel Thomas
15. Sister Charlotte Thomas
16. Brother Hayward Wright
17. Brother Oscar Roman














MINUTES FROM MOUNT CALVARY BAPTIST CHURCH
THIRD MEETING





Mount Calvary Baptist Church
March 24, 1976
I Devotions and call to order by the Pastor. Brother Benja¬
min Martin gave the prayer.
An Overview and Purpose of the meetings was given by the
Reverend Jackson:
, I. Church Represents A Unique Institution
A. Created by God for Mission
! 1. Reconciliation of the World to Himself
I 2. Love of for All of Us
I
B. Ministries or Functions
1
I 1. Proclamation—What God will do for you
I
2. Testimony—What God has done for me
I
'








j 7. Witness/Testifying—About personal
j relationships with God
'
There was much discussion on the above listed topics above
I
as the group continued with its process of learning.
[
98














1. Visiting the sick
2. Helping the needy
a) feeding the himgry
b) clothing the naked
c) sheltering the homeless, etc.
Suggestions for Fellowship Goals - a means of achieving goals
was a suggestion of Sister Dawson that name tags be worn on Sundays.
The meeting was adjourned to meet again on April 1, 1975.
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The following members were present for the Congregational
Study Group Session - - Third Meeting:
1. Deacon Elbert Mahone
2. Sister Martha Dawson
3. Brother Ed MeneFee
4. Deacon Marvin Poole
5. Brother Hayward Wright
6. Deacon Helton Poole
7. Brother Benjamin Martin
8. Sister Maryland Durham
9. Sister Lottie Pippens
10. Sister Jean Floyd
11. Sister Gwendolyn Mayfield
12. Sister Ruby Thompson
13. Sister G. B. Arnold






Mount Calvary Baptist Church
April 14, 1976
The fourth was opened with prayer by the Reverend Rosv7ell F.
Jackson. He then introduced Dr. Jonathan Jackson, the leadership
consultant for the session. Before Dr. Jackson spoke to the group.
Reverend Jackson lead a review discussion from the previous ses¬
sions...on the following:






The group discussed fellowship at length. Fellowship meant
sharing, love, forgiveness, patience, and awareness. It was also
agreed that the Church has a Mission and that the Ministries of
Service, Proclamation, Teaching, Worship, Fellowship, and Witness
are the ways of reaching the goal of the Church. Reverend Jack-
son asked the group "What are the needs of Mount Calvary in this
community"? The responses were:
1. Missionary Work
2. Is there an effective courtesy group
in Mount Calvary Baptist Church?
3. The need to express more and warmer
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feelings towards visitors
4. The entire Church should be the
courtesy group and not one cer¬
tain group
The Reverend Jackson spoke at length about the awareness
that teaching vs common sense in the Christian Faith should be
encouraged. He wrote the word "encounter" on the board and
asked "if we are trying to have an encounter with God, Church,
the Bible, ourselves, and the world"? One member responded
that "the Church needs to do more proclaiming, teaching, fellow-
shiping, worshiping and testifying in, the community." The Pas¬
tor asked "Can you witness without experience? The general
response was "No." The group felt and generally expressed that
"we must have a Christian encounter in order to carry out the
Ministries of Service, Proclamation, Teaching, Fellowship, Wor¬
ship and Witness."
The meeting was then turned over to Dr. Jackson who led
the group in further discussion. Demonstrating on the board,
he asked the group to paint a picture of the Church in their
minds, describing that the good news (encounter...revelation)
is our two-fold responce to God — the I and Thou. He discussed
the Ministries of Mission to the Church—to the Gospel, and asked
"How did you picture the Church"?
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Here are the responses from the group:
1. "People coming to the Church for emotional
support"
2. "People coming to the Church with openhearts"
3. "People coming depressed and the need to be
built-up up with the Spirit"
4. Beacon in the night guiding me home"
5. "A place for strength and guidance"
6. "Happiness; an exciting place"
7. "Revelation, encounter; Church is a body of
people who has experienced an encounter
with God"
Dr. Jackson asked "Where, this week, have you seen the love
of Jesus expressed?"
The responses were:
1. "Thrill through seeing God's work through
the Heavens"
2. Americans experience through adoption of
War-Children"
3. Helping a child get placed"
4. "Tornado destroyed homes but not people"
5. "Couple risked their lives to save children
from the Communists"
6. "Church donated funds to the tornado victims"
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Dr. Jackson asked "What ought we do how should we respond
to the love of God as it reveals itself to us"? He said the Church
is the love of God.
The responses were;
1. "Smile, be pleasant"
2. "Share our concern with others"
3. "Meet the needs of the community by sharing
our clothes, shelter, love for children in
the community, time for all people, counsel¬
ing, communication between adults and chil¬
dren in the family"
4. "Visitation"
Dr. Jackson asked how these activities fit under the Minis¬
tries in that the Church is the Ministry in action?
The responses were:
1. Fellowship, represents: smiles, time to communicate
2. Service represents: clothing, shelter and fuel
3. Teaching represents: Counseling to others
4. Testifying represents: Praying and telling others
5. Teaching represents: communicating love for the
children in the community about God




1. "Have Bible Schools"
2. "Increase the Suday School membership by 50%
3. "Effective study programs in the auxiliaries"
4. "Bring community study to different community
organizations"
5. "Newspaper articles for counseling"





11. "Increase participation of all Church members"
Dr. Jackson asked the group to select three goals for the
next year that they would like to get accomplished"?
The responses were:
1. "Special programs for community children
to get children to attend Sunday School
a) Here we would increase Bible School
and keep the childrens’ motivational
levels up"
2. "Strengthen membership and motivational
levels through Sunday School participa¬
tion by 50%"
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3. "Develop Bible study for one to two years"
Dr. Jackson "How do we get started"? He pointed put that
there are always two goals: an action one and a vague one. "What
will the "core group" do"?
Reply: "Visit fifty houses in the immediate
area of the Church"
"Motivational Program - - to increase
participation
"Bible Study"
"How long will we carry out the program"?
Reply: "One year"
"I<7hen would we start the program"?
Reply: "As soon as the 'core group' is organized"
"Where would you get leadership and training of leaders"?
Reply: "From the 'core group'"
"Where will your resources come from"?
Reply: "From the 'core group'"




1. Sister Ruby Thompson
2. Sister Maryland Pippens
3. Deacon Elbert Mahone
4. Deacon Marvin Poole
5. Sister Gwendolyn Mayfield
6. Deacon Helton Poole
7. Brother Hayward Wright
8. Sister Lottie Pippens
9. Brother Ed MeneFee
10. Brother Benjamin Martin
11. Sister Jean Floyd
12. Sister Martha Dawson






Mount Calvary Baptist Church
April 21, 1975
The fifth meeting for the "Core Group" was opened by a song
and prayer by Reverend Roswell Jackson.
Reverend Jackson gave a short review as to the nature and
purpose of the weekly sessions. The group agreed that the purpose
was to establish or formulate and plan goals for the Church. After
a short discussion on the goals of the Church, the group discussed
the Nature and Mission of the Church. A.fter which was a review of
Ministries of the Church, Namely; Proclamation; Teaching; Witness¬
ing; Service; Worship, and Fellowship. The group discussed the
major goal area - - "the Teaching Ministry."
Reverend Jackson initiated the discussion of the recent
revival:
"Do you think the revival was effective"?
Replies:
•'yes"
"For me it was"
"For me it was like attending another type
of service, as for my feeling, the revival
was quite effective"
*'What is the purpose of a revival"?
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Replies:
1. "To revive us"
2. "The first week before the revival the
entire membership should be revived;
and the second week we bring others,
outside the Qiurch, to be revived"
"Why didn't we get any additional members"?
Replies:
1. "Because we didn't treat the revival
like any other fund raising affair"
2. "We didn't organize ourselves to cam¬
paign the neighborhood to inform them
about the revival"
3. "We did campaign in the neighborhood
two or three years ago, but without
success"
Reverend Jackson replied: "Perhaps we lack adequate appreciation
for a revival, or to hit the nail on the head ... do we lack a
clear understanding about the entire nature of the Church"?
Replies:
1. "We should provide a clear understanding
to our congregation about the purpose
of the revival a month or so before the
revival"
2. "Campaign earlier for the revival"
3. "Better organize for the revival"
I
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4. "I personally want to learn more about
the Baptist Church and its purpose,
because , when it is time for revival
there's a certain feeling in the com¬
munity about the upcoming revival"
Why is there more feeling in the community about a revival
and none here at Mount Calvary"?
Replies:
1. "Better educate the members"
"Campaign throughout the Church membership
and the community"
Reverend Jackson returned the group's attention to their
major goal for this year: Upgrading the Teaching Ministry. He
led the group in a discussion on what a goal is and how goals
should be worded. He discussed the attached Handout on goals.
The group reviewed several ideas for the educational
ministry that had been previously suggested:
a) Organize the Sunday School in
different classes
b) Organize different Bible study for
the older group
c) Add additional classes
d) Invite others to Sunday School
e) Have membership drive and get at least
50% of the membership in Sunday School
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Several additional suggestions were made. The group put
each suggestion into a goal statement according to the criteria
from the handout. Each goal was then analyzed in light of these
criteria:
1. Is the goal germane to our understanding
of our Mission as a Church?
2. Can the goal be achieved in a short time?
3. Do we have the resources to achieve the goal?
4. Will the goal fulfill one responsibility of
the Church's educational ministry?
5. Is the goal acceptable to the members?
After each goal was evaluated, this goal was decided on:
"By the end of 1976 at least 75%
of the congregation will be involved
in Bible study"
Reverend Jackson asked each "core group" member to share
all that had been done with the auxiliary which he/she represents,
and to report these suggested replies at the next meeting.
The meeting was adjourned unitl April 28, 1975.
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Present were;
1. Sister Cora Grier
2. Sister Jean Floyd
3. Brother Benjamin Martin
4. Deacon Ed Weems
5. Deacon Helton Poole
6. Brother Oscar Romans
7. Sister Betty Romans
8. Sister Nellie White
9. Brother Ernest McCrary
10. Sister Ruby Thompson
11. Sister Patricia Ann Garrett
12. Brother Hayward Wright
13. Edward Menefee
14. Sister Martha Dawson
15. Brother Rubin Mahone
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To: Members of the "Core Group"
From: The Pastor
Re: Goal-Setting For Our Educational Ministry
A. What is a Goal? A goal is a specific condition
which we work toward for a particular time in
the future. We can see the product or outcome
of our efforts.
Some examples of Goals are:
During the summer, we will enlist
train, and place between ten and
twenty retired adults in useful
service in the community.’
"During the summer" tells when the goal is to be met. "En¬
list, train and place" tells exactly what we will do; and
we can look at the number of adults we have placed at the
end of the summer. We can see our results.
Enlist and train sufficient teach¬
ers to use a teaching team of three
in every Church school classroom
next fall.
We see what our goal is (To enlist and train teachers). We
know when the goal is to be met (next fall). We can see if
teaching teams of three in every Church school.
B. Where do Goals Come From? Goals come from many
sources. Some sources are the purposes and tenets of the
Church. We know we must achieve some things because they are
already determined. Some goals are present but we have not
written them down. For example, we know that we want to
I
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teach children about the Bible but we have not put it on
paper. Finally, some goals are created by the membership
from their feelings about their present ministry.
THESE ARE THE KINDS OF GOALS WHICH WE WISH TO SET.
C. T-Zhen we set goals, we have some idea of:
1. where we are going in our ministry.
2. who we are in our ministry.
3. how to plan our work.










Mount Calvary Baptist Church
April 28, 1975
With the Reverend Roswell F. Jackson presiding, the sixth
meeting of the "Core Group" opened with the singing of "Near The
Cross" and prayer by Deacon Waycross.
Overview of Purpose; GOAL-SETTING
Does the Church aspire to the goal set by
the "core group"?
It was agreed that a survey be made by the
Membership Committee. The following per¬
sons volunteered to draw up a survey sheet
to give to the congregation: E. Menefee, H.
Poole and J. Floyd.
Review of Source of Goals
1. Inherent in Faith/Doctrines
2. Observed Needs
Discussion of Goal
The group reaffirmed its commitment to the goal
because of these reasons:
1. Too little effort put in teaching ministry
2. We feel it (the goal) is embodied in the
doctrines of the Church
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3. We have observed a definite need for work
in this area
4. The congregation as a whole aspires to the
goal
Concerns
The group felt that now that the goal was set,
the curriculum and how the teaching program
would be supported should be considered. These
aspects of planning for the teaching ministry
were outlined and discussed:
A. Relevant Curriculum
1. That which relates to the teachings of
the Bible and implications for society/
living
2. Balance of teaching and other Church
functions (singing, preaching)
3. Comprehensive: Inclusive of all areas
and all ages....should not overempha¬
size program more for one group than
another
4. Functional: Should be pragmatic and
dissolved when goals achieved. Should
be catalyst for other programs
5. Simplicity: Teaching should be at a
level understood by all
6. Flexibility: Should be adaptive
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7. Unified: Directed toward benefit of
whole Church program. Every facet
of the Church should be channeled
toward a common goal
8. Coordinated; With toal Church
program
The Leaders* Role in Church Ministry
Most important human factor is "leader performance"
of a person to further the goals of a group.
1. Development of member ministries
2. Development of Teachers/lay leaders
3. Development of pastoral leadership
Emphasis on Education Department - involvement of
more people.
Goal; The development of a curriculum which encom¬
passes and benefits the whole Church
To Consider;
What is the purpose of the curriculum (the
educational leadership?
Cited Program Results; Seven Questions for Group Discussion
1. Why are we here?
2. Why should we be here?
3. What do we expect to gain?
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4. What results do you project for others?
5. What Is role of Bible in teaching/leaming
situation?
6. Whose responsibility is it to teach?
7. Distinguish between being trained to teach
and being called to teach.
Reverend Jackson asked "What is the goal of teaching in the
Church"?
Deacon Mahone replied: "that we want to learn more
about Jesus Christ, and to be able to share this
knowledge with others."
It was suggested that the group should have someone to guide
them in planning for the goal. Reverend Jackson informed the group
that Dr. Carrie L. George would be willing to help and he would
make the necessary arrangements*.
The meeting adjourned until May 12, 1975.
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Present were:
1. Brother Ed Menefee
2. Deacon Waycross
3. Deacon Ed Weems
4. Deacon Helton Poole
5. Deacon Douglas Stowers
6. Brother Reuben Banks
7. Brother Oscar Romans
8. Sister Betty Romans
9. Sister Marva Strickland -
10. Brother Dean Scales
11. Sister Ruby Thompson
12. Deacon Edbert Mahone
13. Sister Nellie White
14. Brother and Sister McDaniel
15. Brother Benjamin Martin
16. Sister Patricia Garrett
17. Sister Gwendolyn Mayfield
18. Sister Chris White
19. Brother Rubin Mahone
20. Brother and Sister Smith










Mount Calvary Baptist Church
May 12, 1975
The meeting was opened with prayer by the pastor, the
Reverend Roswell F. Jackson, He introduced Dr. Carrie L, George
to the group and in turn the members of the group introduced them¬
selves to her.
Dr. George defined Christian Education as "a process through
which we hope to have boys and girls, men and women have a confron¬
tation with God through Jesus Christ. To facilitate that, we do
many things but Christian Education is the major goal, and should
include worship, study, fellowship and service." Dr. George empha¬
sized that "the Church should have preaching, teaching and healing,
but teaching should be the major area that stands out in the Church
School. The following are needed in in a strong Christian educa-
program:
1. The Church should have a library for the Church
2. Church members should be involved Church educa¬
te gain a wealth of knowledge about the Bible
3. Sunday School teachers should be prepared to
teach before they get to the Sunday School class
4. There should be teaching pictures for all Sun¬
day School classes
5. Slides, films and projectors should be available
I
for the youngsters to learn about God
6. If the teachers don't know about Jesus they should
should say so. Teachers should be connnitted to God
in order for their pupils to follow them. It's
through teaching that we understand and make deci¬
sions." Dr. George spoke briefly about a curriculum
and materials to be used in a Christian Education
program.
Reverend Jackson encouraged the group to be present and on
time for the next meeting at which time Dr. George will continue
her lecture.
The meeting was adjourned until Ma}^ 19, 1975.
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Present were:
1. Sister Jean Poole
2. Brother Dean Scales
3. Brother Joshua McKnight
4. Sister Ruby Thompson
5. Sister Lottie Pippens
6. Brother Rubin Mahone
7. Sister Mary L. McDaniel
8. Brother Lloyd McDaniel
9. Brother Ed Menefee'
10. Deacon Ed Weems
11. Deacon Douglas Stowers





Moimt Calvary Baptist Church
May 19, 1975
The eighth meeting of the Mount Calvary "Core Group" opened
with prayer by Deacon Marvin Poole.
The Reverend Roswell F. Jackson gave a brief review of past
meetings and indicated that "we need to find some means by which
to evaluate the many things learned."
He then introduced Dr. Carrie L. George who spoke on the
"Nature and Mission of the Church." She asked "What is the
Church"? The following replies were given;
1. We are God's people
2. A place to worship
3. A fellowship of The Spirit
4. God's Mission
5. The gathering of Christian believers to
fellowship one with another
6. A source of strength
7. A Body of Christ
8. God's chosen people rejoice and be happy
9. Divine Institution - God's Workshop10.A hospital - to get divine healing
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Dr. George asked 'Wiat does God want with us"? The reply
was "To carry the Ministry of the Church."
There was a discussion as follows:
1. Why Deacons are chosen
2. Guidelines for Choosing Deacons
1. Full of the Holy Spirit
2. Not given to too much wine
3. Not guilty of filth and lucre
4. Husband of wife
5. Rules his own home.well
3. What is Love?
1. Giving of one's self to another
2. Creative redemptive goodwill toward
everyone
4. Who is my Neighbor?
1. Any person who needs us
A summary of the evening's discussions was given by Dr.
George and Reverend Jackson.
The meeting was adjourned until May 26, 1975.
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Present were:
1. Deacon Marvin Poole
2. Brother Rubin Mahone
3. Deacon Ed Menefee
4. Sister Nellie White
5. Brother Benjamin Martin
6. Deacon Edbert Mahone
7. Sister Betty Romans
8. Brother Oscar Romans
9. Sister Patricia Garrett
10. Sister Gwendolyn Mayfield
11. Sister Ruby Thompson
12. Brother Dean Scales
13. Sister Marva Strickland
14. Sister Chris White
15. Deacon Helton Poole





Mount Calvary Baptist Church
May 26, 1975
The ninth meeting of the "Core Group" was opened with prayer
by Deacon Waycross.
I
Reverend Roswell F. Jackson gave a review of our Goals:
I
1. Seventy-five percent of membership involved
I in some form of Christian Education
2. To involve a larger number of the membership
I in decision-making for the Church
[ 3. Increase the knowledge of the "Core Group"
I in the workings of the Church
I
Dr. Carrie L. George was presented to the group and gave a
1
review of the prior weeks' study:
i 1. What is Christian Education?
I
j A. A process by which we help boys and girls,
men and women ta have a confrontation ex¬
perience with God through Jesus Christ,
I and to respond positively to that experience
!
i 2. A Goal for Bible study - - find out who Jesus is
I
\
3. We can help our people grow by teaching about
' Jesus. Every Christian ought to know who Jesus
I is. The best way to know what God is like is
I to learn what Jesus is like. The Word became
















□lurch School Goals for Junior High Youth
1. Growing understanding and commitment to
Christ's Faith
2. Christian Faith is the total commitment
of yourself to God
3. Increased knowledge of the Bible
4. Achievement of Christian attitude
5. Understanding Christian belief
Experiences That Will Help Achieve These Goals
1. Worship in home and Church
2. Give youth opportunity to prepare own
worship service
3. Study the Bible, Biography of the Prophets,
and the History of the Church
4. Participation in the total life of the
Church
5. Teach youth how the Church should be
supported
6. Leadership training
7. Christian vocation - some Christian vocations
are: Peace Corps; nursing; doctors; counseling;
VISTA; Ministers of Christian Education; Medical
Missionary; Chaplain; Author of Christian Litera¬
ture; Minister of Music and Minister of Agriculture
Plan activities to learn about Christian Vocations.
133
After Dr. George's presentations, the "core group" was
divided into small groups to plan for the goal. Each small group
was given a "target group" and a Planning Sheet. After the groups
completed their tasks they came together for discussions. The
attached Planning Sheets were used.






2. Sister Ruby Thompson
3. Deacon Helton Poole
4. Sister Martha Dawson
5. Brother Hayward Wright
6. Deacon Marvin Poole
7. Sister Lottie Pippens
8. Sister Gwendolyn Mayfield
9. Brother Ed Menefee
10. Brother Benjamin Martin
11. Sister Jean Floyd
12. Deacon Marvin Poole
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WORKSHEET FOR PLANNING SETTINGS
NAME OF SETTING GOAL FOR WHICH THIS SETTING IS A MEAN
"By the end of 1976, at least
seventy-five percent of the
congregation will be involved
in some program of Christian
education."
The Learners:
Persons Basic or Open or
Elective Closed






















WORKSHEET FOR PLANNING SETTINGS
NAME OF SETTING GOAL FOR WHICH THIS SETTING IS A MEAN
Informal groups for high
school students (grade 9
thru college freshmen)
"By the end of 1976, at least
seventy-five percent of the
congregation will be involved
in some program of Christian
education."
The Learners:
Persons - Youths (12 -
18 years)





Grouping Principle Group Size
By their choice (to be start- 18
ed after first one gets under
way)
Participation Agreement: To be worked out by group
The Leaders:
Leaders needed: Two adults for group with Pastor
Persons who might I
serve: Ruby Thompson; Ben Martin; Chris White
Enlistment: Informal Invitations by selected youth and Pastor '
^ ^ - —
I
I
Training: To be decided by group
Supervision; Deacons to be assigned
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The functions: Develop relaxed atmosphere in which youths can
express their feelings—inhibitions about Chris¬







Begin September Pastor's Study
and First Unit
of Church
Resources: For leaders: 1) "New Curriculum Resources
For Youth Ministry"
2) "Youth Handbook"
For learners: 1) "Reach Out"
2) The Living Bible
3) "Youth Ministry Leaflets"
I
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WORKSHEET FOR PLANNING SETTINGS
NAME OF SETTING GOAL FOR WHICH THIS SETTING IS A MEAN
Couples "By the end of 1976, at least
seventy-five percent of the
congregation will be involved
in some program of Christian
education."
The Learners:
Persons - Middle Adults
(30 years up)
X Basic or X Open or












Leaders needed: A couple trained or interested in Christian
Education
I
Persons who might serve; Reverend and Mrs. R. F. Jackson
I Enlistment; Have Reverend Jackson ask them
j Training: Undecided
















Days and ending Place
At homes of
Sundays January, 1976 couples
leaders: To be selected by leader
learners: The Bible
"The Home and Church" by Lois McDonell
"Responsible Christian Family in the Home,
Church, and Community"
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WORKSHEET FOR PLANNING SETTINGS
NAME OF SETTING GOAL FOR WHICH THIS SETTING IS A MEAN
Young Adult
Auxiliaries
"By the end of 1976, at least
seventy-five percent of the
congregation will be involved
in some program of Christian
education."
The Learners;
Persons - Yoimg Adults X Basic or X Open or
(18-35 years) X Elective Closed
Groups Grouping Principle Group Size
1 At least one represents- 10 - 15
tive from each of these
Auxiliaries;Young Adult
Ushers; Volunteers Chorus;
Willing Workers; Male Cho-
rus; Sunday School Class for










Dr. Carrie L. George; Dr. Jonathan Jackson
Have Reverend R. F. Jackson ask them
Assign Deacons to group
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The functions; This group will study and explore the Christian
education curriculum for Young Adults and will





December, 1975 Pastor's Study
and First Unit
of Church






For learners; "Directions For A Young Adult Ministry"
"Memo To A Parson"
TheBible’
Others to be selected as needed
APPENDIX C
CHURCH BULLETINS SUMMARIZING THE
NATURE AND MISSION OF THE CHURCH
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WHT THE CHURCH?
■Why should the church command so much of our
loyalty and devotion?
The church provides a form of wprsbipj making
possible experiences of the presence of Jesus Christ
and contact with him as a source of spiritual power.
Why the Church?
The church provides an atmosphere for refueling bywhich Christians are enabled to grow in grace andfaith.
I'Jhy the Church?
A church is a part of the family of God, and
there is no substitute for it. It is the highestand noblest fellowship of all.
Why the Church?
Members of a church are dravm together in the under¬
standing that they are the children of God, placed inthe world to carry out his purposes,
■ VJhy the Church?
In the chiirch the efforts of individual Christians
are combined and the church is able to render
maximum Christian service.
ANNOUNCEMENTS
TUESD.AI; The R. F, Jackson Choir will rehearse at <7::U5
WEDNESDAY; The Young Adult Rap Session will meet at
6:30 P.M.
The Young Men Fellowship will meet at 8
o'clock,
SATURDAY: The Youth Choir For Christ will rehearse at
li30. New members are invited.
The Pastor wishes to express his deepest
appreciation to each member and friend for helping
to make Home-Coming and The Anniversary successful.
A very special thanks to the Committees and Captains.
OUR KNOWN SICK AND SHUT-IN
Sis. Ada Ellington - 336? Oakcliff Road
Sis. Bessie Cox - 9Ul Longley Avenue
Sis. Bertha Weems - 9I4.O Bolton Road, S.W.
Master Ben Martin, Jr.





Call To V/orshlp The Church) See Back of Bulletin
Doxology nTVai fifl God From Whom All Blessings Flow"
Prayer Services * • • Deacons
Chant "Hear Our Prayer 0 Lord" Congregation
Ifymn "Count Your Blessings" No. 318 ,
Responsive Reading "God To Give Thanks" No, 1?■
I^jrmn "Amazing Grace" No, I88
Selections - Youth Choir for Christ and the Male Chorus
innniint'.ptnpn+. B Rr Rpcopnition of Visitors
Offering God The Fruit Of Qir Labor
Benevolent Offering - Sarah Collins Ushers
General Offering - Junior Ushers
Offertory Response
Scripture . . . The Minister
Sermon . . . The Minister
Invitation To Discipleship , , Minister & Congregation
Additional Announcements
Benediction
The more we loaow of Christian truth and the deeper
our 'inderstanding of God's will for our lives the greater
our effectiveness in His service. We are grateful that one
does not have to be wise or great to know Christ's saving
love, those who truly love Him will desire to be more usef
in advancing His cause in the world.
OUR IDENTITY
Leader: I'Jho are we?
Cong: We are God’s people. ■ I Peter .2:9, 10
We are body of Christ. I Cor. 12:2?
We are a fellov^ship of the Spirit.
Leader: ’•Jhy has God chosen us?
Cong: God has chosen us to be a part of his
mission, the reconciliation of the world
to himself.
Leader: li/hat does it mean to be the body of Christ?
Cong: As the body of Christ, we are an instrument
through which Christ works in the world.
Leader: Wbat does it mean to be a fellowship of
the Spirit?
Cong: Our fellowship of the Spirit unites us
with God and with fellow-members of the
church.
(Please shake person’s hand or kiss
him/her on the cheek on your left).
On Mnrninff *’ hv MrOnn/ild
ANNOUNCEMENTS
TODAY: The Sunday School :d.ll present its Easter Program
this afternoon at four o'clock.
TUESDAY: The R. F. Jackson Choir will rehearse at 7:U5 p.m.
The R. F. Jackson Volunteers will have a business
meeting at eight o'clock.
VJEDNESnAY: The Youth Fellowship ^dJ.1 meet at the church
at six o'clock.
SATURDAY; The Youth Choir For Christ will rehearse at 1:30
NEXT SUI^DAY: The Ever Ready Circle will sell dinners
immediately following morning services.
AfilIL 13,-17th SPRDTG REnVAL berrins at
lit. Calvarv - Rev. C. 3. Hamilton
guest Einister
OUR OOVJN SICK AI® SHUT-IN
Sis. Ada Ellington - 336? Oakcliff Road
Sis. Henrietta Horton - Sadie Mays Nursing Home
Sis. Bessie Cox - ^lil Longley Avenue
Sis. Susie Snith - 275 Argus Circle
Sis. Evelyn Knowles - 6ll Fair Street S.W.
Bro. James Colvard - 255 Thornton Street, S.ET.
Sis. Edith Pagan - 922 Oakland Avenue
Sis. Larsena Mahone - 535 l/oodlavm Drive
Sis. Mary IfcDaniel - 3770 Bakersferry
Sis. Alice Israel - 530 Bolton Road








DID YOU BRING YOUR BIBLE TODAY?
Devotions ... Th
Doxology "Praise God From Whom All" Con
Call To Vforship - See Back of Bulletin
Invocation . • . The
Chant . • • . Con
"Christ The Lord Is Risen Today"
Responsive Reading "Call To Consecration"
I^Ttin "Low In The Grave He Lay" No. 113
Selections - Youth Choir For Christ dt Male Chorus
Announcements and Recognition of Visitors
Offering God The Fruit Of Our Labor:
Benevolent Offering - Sarah Collins Ushers
General Offering - Sarah Collins Ushers
Scripture .
Meditation and Prayer .
Sermon . .










"THE MISSION AND NATURE OF THE CHURCH"






THE MISSION AND NATURE OF THE CHURCH
What is Christian Education? Try this question on a group
of church leaders and see what a variety of answers you obtain.
Here are just a few:
*Teaching the Bible
*Helping pupils to know and do what is right
*Imparting the plan of salvation
*Leading pupils to accept Christ as Lord and Savior
*Helping persons to become mature
*Sharing the religious heritage of the race
*Meeting the needs of persons
*Training for church membership
Each of these answers contain some truth, of course, but
none is adequate or complete in itself. Because many teachers
and administrators possess such fuzzy concepts as these concern¬
ing the objective of Christian education, the teaching program
of churches frequently suffers. In recent years, we have been
concerned with methods. Perhaps what we most need now is to
give more attention to what we are trying to do - to our ulti¬
mate objective - and proportionately less administrative details
and teaching techniques.
The basic authority and guidelines for Christian educa-
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tion are to be found In the Bible, particularly within these parts
which record the ministry of Jesus and the New Testament churches.
We need to discover these. We accept gratefully all the assistance
that public education and contemporary studies of psychology and
social sciences can provide, but our basic direction must be estab¬
lished with the help of a biblical understanding of the mission and
ministries of the church.
Such an understanding will lead us inevitably to see that
Christian education is the teaching ministry of the church and must
derive from the church's mission. Therefore we must begin with a
thorough understanding of the mission of the church if we would
have an adequately clear concept concerning the ministry of Chris¬
tian teaching.
MISSION IS BASIC
Mission is an essential characteristic of Christianity. No
sooner had Jesus called the twelve disciples than he began to send
them forth on a mission. Again, he organized a group of seventy,
trained them, and sent them out to proclaim the news of the king¬
dom and to minister unto the sick. And later still, according to
the Gospel of Matthew, Jesus commanded his disciples to
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"Go therefore and make desciples of all
nations, baptizing them in the name of
the Father and of the Son and of the Ho¬
ly Spirit, teaching them to observe all
that I have commanded you"...Matthew 28;
19, 20).
The church has given these words a special title, "the Great
Commission," thus associating them with other treasured passages
such as the Ten Commandments, the Shepherd Psalm, the Beatitudes,
and the Love Chapter. The Great Commision is used frequently as a
biblical basis for evangelism overseas, but it is no less an im¬
perative for Christian teaching. Notice how much of this commis¬
sion is an injunction to teach; "Make disciples" (literally,
"pupils") and "teaching them."
The word COMMISSION is a fortunate choice. It implies that
we are impelled to perform a particular mission, that Christian
educators are called to be "Missionaries." But many church leaders
find an embarrassing difficulty in expressing the meaning of the
gospel or the mission of the church. Ask them what the church is
all about and you get either a stuttering answer or meaningless
cliches. A contemporary religious magazine quotes a Buddhist
priest as saying "We think there is something to Christianity, but
we don't think Christians know waht it is." Certainly all church
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school teachers and administrators need a clear answer to the ques¬
tion, "what is this mission that is entrusted to us and within
which we are called upon to teach"? Here is where we must begin!
THE MISSION OF GOD
"The church is mission," theologians are saying with great
insight. The church has no other purpose for existence than the
accomplishment of its mission. But the church did not create its
mission any more than an incadescent lamp creates the light it
sheds. Its mission comes from God. The church has no mission
except to be used as an instrument in the hands of God, to be en¬
gaged in His mission to understand the mission of the church,
therefore, we must begin by seeking to understand the mission of
God.
We cannot fully discover God's mission in the world; God
is great and infinite, but we are small and finite. God has never
written out for us a single, simple sentence that provides a com-,
plete definition of his purpose. But we have some clues. We can
discover something of what God has been doing in the past and what
he is doing in the world today.
God has revealed himself through the scriptures. The Bible
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is a record of God's acts in history. It has a unifying theme or
message, namely, God's redemptive mission and work. It tells us
that, having created the world, God did not choose to live apart
from man, withdrawing to some remote portion of the celestial uni¬
verse and there spending his days in splendid isolation. Instead,
God determined that his dwelling place should be with men.
The introductory book of the Bible, Genesis, describes two
aspects of creation. First, God created man in the image of God
so that man could have communion with him. Second, God did not
create man alone, but "male and female created he them," so that
in fellowship they might build the family of man. Genesis thus
portrays the origin of man and also the creation of community.
Subsequent chapters describe how this community was shattered
and its relationships broken. Man's relation with God was broken
through the advent of sin in the Garden of Eden. But it also de¬
stroyed the human community through the alienation between Adam and
Eve ("she gave me fruit of the tree"), Cain's slaughter of Abel and
his callous words ("Am I my brother's keeper"), and the confusion
of tongues at the Tower of Babel. Those who God had created to
live in relationship with him and with one another became a per-
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verse people who tried to steal the perogatiyes that belonged to
God, and who treated one another as things to be used rather than
as people to he loyed. Thus man broke his relationship with God,
was disobedient, chose to worship false gods, and became estranged
— — lost I But God refused to accept this tragic separation as
final. He was not willing to write off as an experimental failure
his creation of man but acted rather to overcome man's alienation
and hostility.
With the call of Abraham and his family, God established a
people specially chosen to achieve his mission. God entered into
a covenant with them; They were to worship him and obey his will,
and he would bless them with abundant life. When this community
fell upon evil days and was nearly destroyed, God rescued it from
Egyptian bondage restablished it in a "promised land." Israel
was to live as a blessing to the nations and a witness to God,
Even after this deliverance by God, his people refused to
keep their covenant obligations. They served foreign gods, re¬
belled against God and his commandments, and failed to execute
justice with one another. But God never gave up his efforts to
woo them back to himself, to restore their broken relationships
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with hliQ and with one another, to save men from their sin and
their lostness. He spoke to them again and again, through patri¬
archs and judges, through, priests and prophets, but still they
hardened their hearts and refused to listen. They failed to keep
their part of the covenant; they were not faithful to their mission.
GOD'S MISSION FULFILLED
Finally, in the fullness of time, God came into the world
through Jesus Christ that the world through him might be saved.
What priests and prophets and the covenant community of Israel
had been unable to do, God accomplished through his Son. The
gospel is the good news of the love and grace of God who takes the
initiative in winning mankind to restored relationships - - with
him and with one another. "In Christ, God has provided the means
for the redemption of all mankind, offering forgiveness to all.
Man does not merit God's grace, nor can he do anything to deserve
it. He is called to respond in faith and love . . . When men re¬
fuse to respond in faith to this grace, they perpetuate their lost¬
ness and tragic separation from God."
To the question, "What is the mission of the church?" we can
therefore answer in general terms; It is to help all persons to be
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aware of God's self-disclosure, especially his redeeming love as
revealed in Jesus Christ, and to respond in faith and love. This
may seem to be an overly simplified definition, but it is capable
of almost infinite expansion. Indeed, this is what the Bible is
all about, and the WHOLE Bible, with all of its fullness and
depth, is essential to this understanding.
THE NATURE OF THE CHURCH
A contemporary New Testament scholar, Paul S. Minear, has
written a significant book in which he examines those phrases in
the New Testament which describe the nature of the church. Alto¬
gether he discovered ninety-six such phrases or "images," some
used only once or twice, others repeated frequently. Among the
major concepts he found, are "th© people of God," "the fellowship
in faith" (which might also be called "the fellowship of the
Spirit"), and "the body of Christ." It will help us to understand
the nature and mission of the church if we consider the meaning of
each of these concepts.
The Church As The People Of God
The church is not a place, a building, a meeting, nor a
program. The church is people, the people of God. This image
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occurs many times in the New Testament. It is most clearly
stated in I. Peter 2;9, IQ: "But you are . . . Qod's own people,
that you may declare the wonderful deeds of him who called you
Out of darkness into his marvelous light. Once you were no peo¬
ple but now you are God’s people; once you had not received mercy
but now you have received mercy."
The word "people" in this passage means something more than
"individuals." It refers to a group of persons who have common
ties that bind them together. It has some such connotations as in
phrases like "my people," "the American people," or the biblical
phrase, "a peculiar people." They have been bound together by the
action of God, who has treated them with mercy, changed their con¬
dition from that of darkness to light, made these nobodies to be-
m
come somebodies - - "a royal priesthood," "a people." And he called
this people for a great purpose: to "declare the wonderful deeds" of
God.
Notice that the church is both a human and a divine communi¬
ty. God is its founder. He who sent his priests and prophets, who
showed his face and love in the person of Jesus Christ, now estab¬
lishes a people who are to support and further his mission in the
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world. They cannot carry out this mission unless they first of
all are aware of God themselves, responding to him in faith and
love — - that is to say, unless they really allow themselves to
be the people of God.
The major characteristics of "the people of God" have been
summarized by Dean Milton R. Froyd;
1. They were chosen for this purpose by God - -
the initiative did not come from the people.
2. They became a people with whom God entered
into relationship in a special way, on the
basis of a covenant. Again, the initiative
in reference to this covenant came from God
- - and because He was free to initiate it.
He was free to terminate it, as was pointed
out by the later prophets.
3. This covenant has two aspects - - promise
and condition. The promise is for God's
care and protection, but this holds only
on condition that "you obey my voice and
keep my covenant." In other words, the
people are not forced to enter into this
covenant, but if they do they owe their com¬
plete allegiance to God, and must give visi¬
ble evidence in all of their behavior that
as a People they belong to God.
4. The purpose of their being called to this
mique relationship with God was not for their
own enjo3mient, but that they might become an
instriiment of God's blessing to "all the fami¬
lies of the earth" (Genesis 12:3); and also by
the uniqueness of their being saved "as a light
159
to the nations" in order that God’s "salva¬
tion may reach to the end of the earth."
Cisaiah 49:6).
Of central importance in this whole develop¬
ment is the theme that God's instrument for
conveying his story of salvation to all the
world is a People - - not a book, code, a
ritual, and institution, but flesh and blood
People."
The Church As The Fellowship Of The Spirit
Christianity began as a fellowship. The twelve disciples
whom Jesus called to be his followers were not merely twelve in¬
dividuals who lived in cloistered isolation. They were a group
who spent much time with one another and with their Lord. For
three years, they lived together, talked together, ate together,
and shared all phases of their life. They went out on missions
m
and returned to the fellowship to report their experiences.
When Jesus completed his earthly career, he did not leave behind
him an institution, a moral code, a creed, or a ritual, but only
a fellowship of committed disciples with, a mission,
Christianity involves a two-way relationship, Christians
share the life in and with Christ, and simultaneously they share
their life together. In varying degrees, the twofold kind of
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fellowship was experienced In the New Testament churches. Note
the emphasis on fellowship following the experiences of Pente¬
cost: "And they devoted themselves to the apostles* teaching and
fellowship, to the breaking of bread and the prayers." Notice
also the remarkable number of compound words appearing in the
New Testament which show the significance of this relationship:
"fellow-prisoner," "fellow-members of the body," "fellow-servant,"
fellow-worker," "fellow-citizen," "fellow-heirs," fellow-partakers."
Other phrases pointing to a similar conclusion are: "of one accord,"
"suffer with," "rejoice with," "labor with," and "build together."
Bear in mind also that the characteristic term by which the early
Christians addressed one another was "brother."
The New Testament makes it evident that the church is a
community in which love is the accepted rule, in which forgiveness
is both sought and granted, in which the strong help to carry the
burdens of the weak, in which, there is a concern to minister to one
another, and in which the Spirit of God is resident, recognized,
and encountered. Christian fellowship has a depth that goes far
beyond conventional sociability and comradeship. Paul character¬
ized the church as "members one of another."
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We must be careful not to equate the Christian fellowship
with, a kind of "heavenly togetherness," A church class or an eve¬
ning fellowship group may not be experiencing real fellowship even
though members accept one another and enjoy the company of the
group. There are at least two additional requirements. First, it
must be a fellowship of the Spirit; that is the group must be in
relationship with God through his Holy Spirit. Group members will
be conscious of God's presence and sensitive of his guidance. Sec¬
ond, it must be a fellowship that is dynamically related to God's
mission in the world. Martin Luther once described a self-centered
person as being "all curled up within himself." This phrase applies
to many a church group which is not a fellowship with a mission - -
not what Elton Trueblood has termed "a fellowship of the concerned."
Such groups enjoy being all curled up within themselves.
The New Testament church was an inclusive fellowship. Its
membership was open to persons of all racial, cultural, and economic
levels. The church at Colossae, for instance, included Greeks and
Jews, Barbarians and Scythians. At Antioch, a member of the church
was "Symeon the Black," and another was related to the court of
Herod the Tetrarch. Elsewhere, Paul speaks of "Saints in Caesar's
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household.” Onesinjus, a "beloved Brother in the Lord," was a
slave. Church members were persons who had become new creatures
in Christ and therefore had been emancipated from the divisions
and hostilities that separate persons and groups. They had ex¬
perienced the peace of Christ who had joined together Jew and
Gentile and broken down dividing walls of hostility. The new
creation was to include people of every tribe, tongue, nation,
and race.
The Church As The Body Of Christ
To the Christians at Corinth, the Apostle Paul wrote,
"Now you are the body of Christ and individually members of it."
This is the third meaningful image. Here the image of "body" was
related to the serious controvarsy within the Corinthian Church
Members had aligned themselves in opposing factions: "I belong to
Paul," "I belong to Apollos," "I belong to Cephas ." Elsewhere
in the same letter, Paul declares that, just as the members of the
physical body — — the ear, the eye, the hands, the head, the feet
must work together to help the body perform its functions, so
there must be unity within the church. This unity will be experi-
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enced only as the individual members of the body work together
under the supervision of the head of the body, namely, Jesus
Christ.
The subservience of the body to the head is emphasized a-
gain and again. As the human body is the instrument through
which a person expresses himself and implements his wishes, so
the church is the body of Christ which continues his ministry in
the world. This function can be carried out only as the church
is sensitive to Christ's will and makes primary the achievement
of his mission. Such is no easy demand, if Christ's mission to¬
day is the same as it was 1900 years ago. If it follows the
pattern established by its Lord, the church will live in the world
as a servant people, it will gain its life by losing it, and it
will not shrink from the demands of the cross.
The church is to depend so exclusively upon Christ and his
lordship that the whole body will be "nourished and knit together
through its joints and ligaments," and thus it will grow with "a
growth that is from God." The body grows as its members live in
Christ, obey his commandments, experience "compassion, kindness,
lowliness, meekness, and patience, forbearing one another," liv-
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ing together in loye and peace, and responding to the "word of
Christ." The body of Christ grows as it nurtures each member and
as it follows its Lord into a mission of service. The church is
"created in Christ Jesus for good works," and is to make "the mani¬
fold wisdom of God" known to "the principalities and powers."
The church is to grow, first by nurturing its members; and,
second, by serving the world, but these two functions are interre¬
lated. The church nurtures its members in order that they in turn
may serve. Jesus called his disciples not just to become, but to
become "fishers of men," that is, to become witnesses in the world.
Jesus nurtured the life of his disciples and trained them for wit¬
ness and service. Just as he was sent by God into the world, so
Christ sent his disciples into the world. As Christ had been com-
missioned by God to perform his mission, so Christ passed his mis¬
sion on to his disciples. They were sent into the world with the
message of reconciliation.
"The work of Christian education has been based
upon an understanding of Christian nature that
is too limited. It has failed to address itself
significantly to training for witness and service
in the world, which is the primary purpose of the
church’s mission."
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THE CHURCH IN THE WORLD
Two points of view are currently struggling for supremacy
within the church. At one extreme are persons who think that the
church's function is to rescue people from the world and draw them
into an insulated ecclesiastical sanctuary. Since the world is
essentially evil, they say, the church must call people out of
this sinful world to live within an isolated religious community
where its members can easily maintain their personal goodness.
This kind of thinking did not characterize the ministry of
Jesus. He was a friend of publicans and sinners. He shared his
life with the neediest persons. Nor does it remind us of the
early church which is said to have "turned the world upside down."
It has much more in common with the philosophy and the practice of
the Essenes in the Qumran Community, and with early hermits like
Simeon Stylites, or the ascetic monks of the Middle Ages. There
is a peace of mind which is a legitimate Christian experience; not
the peace of escapism, but the peace that accompanies the assurance
that one is committed to God's mission in the world.
Opposed to this philosophy of withdrawal is the understand¬
ing that the Christian church is to live and work in the world;
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that, as God loved the world, so the churches are to love the
world; that, wlven Christ said, "I came that they may have life,"
his love embraced the whole hiiman family; that the Great Commis¬
sion is an imperative to carry the gospel into every phase of
life. The philosophy of withdrawal contains some half-truths,
for it is correct to say that we are to keep ourselves "unstained
from the world," not, however, by isolation and insulation, but
rather through the exercise of Christian discipline. The world
is evil in many ways, but it also contains much that is good, and
sometimes it demonstrates a quality of behavior that discredits
the church by comparison.
Says journalist Kyle Haselden:
"Nothing reveals the shallowness, the wretch¬
edness, the pitiableness, the blindness, the
nakeedness of the church so much as the fact
that by fiat or subtle device it is keeping
itself lily white. And on this ground taverns,
theaters, and race tracks will go into the
Kingdom before th.e church."
Christ is alive and at work in the world as well as in the
church members into the world to work with him there in achieving
the redemptive purposes of God. The church should therefore pre¬
pare and equip its members for their mission in the world.
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MISSION AND THE TEACHING OBJECTIVE
The church has no mission of its own only the mission
of God. Similarly, Christian education has no objective of its
own.- The objective of Christian education must be none other
than the mission of the church - - the achievement of the purpose
for which God created the world and for which Christ lived and
died. Official representatives of sixteen Protestant denomina¬
tions have accepted the following objective of Christian educa¬
tion as the basis of a cooperative curriculum project:
The objective for Christian education is
that all persons be aware of God through
his self-disclosure, especially his re¬
deeming love as revealed in Jesus Christ,
and that they respond in faith and love
to the end that they may know who they
are and what their human situation means,
grow as sons of God rooted in the Chris¬
tian community, live in the spirit of God
in every relationship, fulfill their com¬
mon discipleship in the world, and abide
in the Christian hope.
This is both, the mission of the church and the objective of
its teaching ministry.
IN A NUT SHELL
Christian education receives its mandate from the mission
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of the church. To understand this mission we must comprehend
the mission of God himself. God has revealed himself through
his mighty acts in history attested to by the Scriptures. God
created the world for community: that men should live in rela¬
tionship with him and with each other. The Old Testament is a
story of broken relationships. But in the fullness of time God
came into the world through Jesus Christ that through him the
world might be saved. In Christ, God provided for the redemp¬
tion of the world, extending forgiveness to all.
The church is the people of God who are called "to
declare the wonderful deeds of God." The church is the fellow¬
ship of the Spirit: a fellowship that unites church members in
two relationships - - with God and with fellow-members of the
church. This is to be an inclusive fellowship that reaches out
to share its love with others. The church is the body of Christ,
an instrument through which Christ achieves his mission in the
world. Since the head of the body is Christ himself, the life of
the church must seek to conform to the life and purposes of
Christ. Christ has ordained his church to be his agent of recon¬
ciliation in the common life of man. The mission of the church
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is expressed in the objective of Christian education, "that 1
persons be aware of God through his self-disclosure, especially
his redeeming love as revealed in Jesus Christ, and that they
respond in faith and love."
FOR FURTHER CONSIDERATION
1. What was God's purpose in creating man, accord¬
ing to the Bible?
2. What do you mean by "man's lost condition"?
3. To what extent is the Old Testament story of
good people whose lives are to be iminated
today?
4. How did the career of Christ fulfill God's
mission?
5. How well did the images of the church - - the
people of God, the fellowship of the Spirit,
the body of Christ - - suggest the mission and
nature of the church?
6. What, in your opinion, is the mission of the
church?
7. How valid is the author's distinction between
Christian education as nurture and as training
for mission?
8. Is the teaching mission of your church preparing
members for effective participation in the mis¬
sion of the church? How?
"THE PURPOSE AND FUNCTIONS OF A CHURCH"
A Church Organized And Functioning
By
W. L. Howse and W. 0. Thomason
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"The Purpose And Functions Of A Church"
W. 0. Carver has referred to churches as "colonies' of the
kingdom of heaven on earth, located in the midst of the world which
is to be won through the gospel. They are not only emigration cen¬
ters for heaven but also recruiting agencies and training instru¬
ments and supervising bodies for the recruits as they become active
workers in the gospel."^
A church then does not have a purpose of its own—only God's
purpose for it. Since Christ is the head of a church, the church's
purpose is found in what Christ established his churches to do. A
church's purpose is God's timeless unchanging intention for it. It
is the reason Christ called it into being. As the term is used
here, a church's purpose is synonymous with its mission.
It is important for every church member to understand as
fully as possible God's purpose for his church. Man is finite, so
it is difficult to understand fully what this purpose is. The
Bible does not give an exact definition, but key passages provide
clues which lead to new understandings of the purpose of a church..
^W. 0. Carver, "Introduction," What Is The Church?, ed.,
Duke K. McCall (Nashville, Tennessee: Broadman Press, 1958), p. 13.
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I. God's Unchanging Purpose For A Church
Among numerous passages of Scripture which throw
light on God’s unchanging purpose for his church
are Mark 4:14-15; John 13: 34-34; Acts 1:8;
Mathew 28:18-20; and Ephesians 4:11-13. Consider
what these Scriptures reveal regarding the pur¬
pose of a church.
1. To Be In Fellowship With Christ And To
Minister in His Name
It is interesting to note Jesus' purpose
in calling the twelve disciples: "And he
ordained twelve, that they should be with
him, and that he might send them forth to
preach, and to have power to heal sick¬
nesses, and to cast out devils" (Mark 3:
14-15) ,
According to this account by Mark, Jesus
had a twofold parpose in appointing the
twelve: that they might have fellowship
with him and that he might send them out
to represent him. Matthew elaborates on
the type of ministry they were to per¬
form. They were to heal the sick, raise
the dead, and cleanse the lepers.
R. W. Kicklighter comments on Mark 3:14-15:
The Greek conjunction seprating the two
purposes makes the calling and fellowship
point to the sending forth or mission of
making other dlscuples, that is, the forma-
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tion of a society. Jesus also estab¬
lished a covenant, reminiscent of the
Old Testament covenant at Mount Sinai,
is clarified by the covenants of Isaiah
43:6-7 and 49:8-9 where the Servant is
given for "a covenant with the people."
This brief survey is sufficient to show
that Jesus intended and the formation
of an exclusive, missionary community,
and its formation has been shown to be
the direct result of his Person and
Ministry.
2. To Love One Another
Christ gave his disciples a new command¬
ment. They were to love one another.
"A new commandment I give imto you. That
ye love one another; as I have loved you,
that ye also love one another. By this
shall all men know that ye are my disci¬
ples, if ye have love one to another"
(John 13:34-35). In this new commandment,
Christ emphasized that the love of the
disciples for one another was not to be a
token love. It was to have depth and
quality. The were to love one another as
Christ loved them. Actually, this was not
possible. Christ Stated his commandment
in his way to stress the importance of
Christians loving one another.
The disciples were to experience untold
hardship, persecution, and even violent
death. When Christ sent his disciples
out, he warned, "behold, I send you forth
as sheep in the midst of wolves" (Matthew
10:16). Later when Christ's prophetic
2r. W. Kicklighter, "The Origin of the Church," ^at Is The
Church? Duke K. McCall (Nashville: Broadman Press, 1958), p. 44^
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words Ccune to pass, the disciples were
sustained by the love of God, and by
their love for one another. Since then,
followers of Christ who have suffered
persecution and who have been renounced
by their families have found that their
brothers and sisters in Christ love them
even more than their own flesh and blood.
In giving the new commandment, Christ
also told his disciples that their disci-
pleship could be measured by their love
for one another. They could not be true
followers if they did not love one another.
This commandment speaks as truly to the
children of God today as in the day Christ
gave it. Church members are to love one
another even as New Testament disciples
loved one another. Love for Christ and
love for fellow church members should
characterize Baptist church life today.
3. To Bring All Men To Christ
After his resurrection Jesus told his
apostles, "But ye shall receive power,
after that the Holy Ghost is come upon
you, and ye shall be witnesses unto me
both in Jerusalem, and in all Judea,
and in Samaria, and unto the uttermost
part of the earth" (Acta 1:8).
Doubtless the apostles were concerned
with receiving the kind of power for
which the Roman government was famous.
Their question (Acts 1:6) indicated
their need of a new power to help them
take the gospel to the world.
Jesus' reply was that the Holy Spirit
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would give them power as he came upon them.
They would then become Christ's witnesses.
The word for witness is the one from which
comes our word "martyr." Tliey were to wit¬
ness to Christ even at the cost of their
lives.
After the Holy Spirit came upon them, they
were to be Christ's witnesses to the re¬
motest part of the earth. Christ at one¬
time commanded them to avoid Samaria
(Matthew 10:5), but now they were to include
it in their witness. Jesus on Olivet could
point to Jerusalem, Judea, Samaria, and to the
uttermost part of the earth. It was his de¬
sire that all men should hear the gospel.
In this discussion with his apostles, Jesus
was making it clear that they were to pro¬
claim the gospel to the remotest places of
earth in order to bring all men into redemp¬
tive relationship with him. He summarized
his purpose for his followers by declaring
that they were to be his witnesses through¬
out the world.
4. To Make Disciples of All Nations
Further insight into the purpose of a church
is found in the Great Commission: "Jesus
came up and spoke to them, saying, 'All
authority has been given to Me in heaven and
on earth. Go therefore and make disciples
of all the nations, baptizing them in the
name of the Father and the Son and the Holy
Spirit, teaching them to observe all that I
commanded you; and lo, I am with you always,
even to the end of the age'" (Matthew 28:18-
20, NASB). In these words, the risen Christ
proclaimed the worldwide mission of his
church. His disciples were commissioned to
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make disciples (learners) of all nations
Not a person anywhere was to be excluded.
Men of all nations were not only to be won
to Christ but also to become learners even
as Christ's followers were. They were to
be taught by their churches, and this teach¬
ing was to be a continuing experience. They
were to be taught until they observed what
Christ had commanded his disciples to do.
The purpose of Christ's work on earth was
not only to save men from sin but also to
prepare them for intelligent, faithful ser¬
vice. Spiritual birth calls for spiritual
growth under the skilled guidance of those
who have been taught by the Master Teacher.
The Great Commission often is considered
only in terms of missions overseas, but
speaks to every church, everywhere, in ev¬
ery generation. Its stress is on making
disciples of all men.
5. To Guide Christians in Growing Toward
Christlikeness
Paul in writing to the church at Ephesus
(Ephesians 4:11-13) contributes further
insight into the purpose of a church: "And
he gave some, apostles; and some, prophets;
and some, evangelists; and some, pastors
and teachers; for the perfecting of the
saints, for the work of the ministry, for
the edifying of the body of Christ; till we
all come in the unity of the faith, and of
the knowledge of the Son of God unto a per¬
fect man, unto the measure of the stature
of the fulness of Christ."
The work of these early churches called for
leaders with various gifts of leadership.
Apostles, prophets, evangelists, pastors.
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and teachers were needed. This v/ork was
to equip the saints for their work of
service and to build up the body of Christ.
Christians have tasks to perform for which
they need special preparation. When Chris¬
tians perform their tasks under the lord-
ship of Christ, they have a part in strength¬
ening the church as a living fellowship. The
ultimate end of the service is that "we all
attain ... to a mature man, to the measure
of the stature which belongs to the fulness
of Christ" (Ephesians 4:13, NASB). Winning
lost men to Christ and guiding their spiritu¬
al growth after conversion is for the purpose
of helping them to become like Christ.
All four classes of leadership mentioned in
Ephesians are "gifts" of the risen, ascended,
and administering Christ in order to develop
a devoted, redeemed humanity. The functions
of these four groups all tend primarily to
the extension and the establishment of Chris¬
tian centers in various geographical divisions.
The first three have to do with bringing the
gospel to new regions and helping those who re¬
ceive it to begin Christian living. The work
of "apostles, prophets, evangelists" prepares
for, and culminates in, the work of "pastors
and teachers" (two functions of the same group).
These latter lead in the developing of the con¬
verts in their duties, their function, their
organization, their Christian living "worthy of
the gospel." Paul said that the function of
each group looks to the equipment of all the
saints for the work of ministering. The ulti¬
mate end is a continous, harmonious, effective
progress of the entire body, ever increasing
in love as it becomes the "body of Christ."’
^Carver, Op.cit., p. 3.
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With these twelve apostles Jesus began the formal organiza¬
tion of his kingdom in the world. For this purpose the apostles
were given a long period of close fellowship with Jesus. He also
gave them instruction both public and private concerning himself,
his kingdom, and his will for mankind. He gave them power and
sent them forth to minister to persons in need.
The passages of Scripture referred to above show many simi¬
larities. Central in each is Christ's calling men to lives of
full commitment and ministry. As men respond, they are given a
new nature. They become Christ's disciples and serve him in rela¬
tion to other disciples.
A church's principal concern should be finding and doing
the will of Jesus Christ, who is the head of each church. "Each
group of believers becomes in its own location of the body of
Christ. Each is 'distinctly a temple of God in the Holy Spirit'
and is so sacred that whoever destroys it will himself be destroy¬
ed (1 Corinthians 3:17). Its unity, its fellowship, its represen¬
tative character is such that factions and divisions in that body
divide Christ, and bring his condemnation."^
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Doing the will of Christ causes a church to be concerned
to reach unreached persons for Christ. Not a concern simply that
a church may count persons but that persons may count for Christ.
Not just that men may experience spiritual birth but that they may
also experience spiritual growth. "Evangelism . . is one beggar
telling another beggar where to get food."^
Christ loved persons enough to take the form of a person
and to live and die for all persons. Christ's followers should
love Christ and persons enough to take the gospel of Christ to
persons everywhere.
A church's primary concern then should be for persons - -
the person Jesus Christ and the relationship of all persons to him
through saving faith.
Christ magnified these two relationships above all others
in the Great Commandment: "Hear, 0 Israel; the Lord our God is one
Lord: and thou shalt love the Lord thy God with all thy heart, and
with all thy soul, and with all thy mind, and with all thy strength:
this is the first commandment. And the second is like, namely this.
Thou shalt love they neighbor as thyself. There is none other com¬
mandment greater than these" (Mark 12:29-31).
^D. T. Niles, That They May Have Life, (New York: Harper &
Brothers, 1951), p. 96.
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What then is the purpose of a church? The purpose of a
church is to be a fellowship of baptized believers in Jesus Christ,
experiencing the love and discipleship of God, loving and sharing a
common life with one another, and seeking to bring all men into
these same relationships.
II. The Functions Of A Church
The purpose of a church is understood further by study¬
ing the functions of a church. A function of a church
is a basic kind of action which is consistent with the
nature of the church. Note carefully what these func¬
tions are and how that relate to the nature and purpose
of a church.
Confusion exists in many churches as to what the work
of Christ is. The Master was not confused; the New
Testament indicates clearly basic functions of a church.
The will of God for a particular congregation at a
particular time can, of course, be known only as that
congregation seeks God's will through prayer. But the
responsibility of a church which seeks to pattern it¬
self after the New Testament can be found in the func¬
tions to worship, to proclaim, to educate, and to min-
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is ter. Tliese functions are not independent of one anoth¬
er. Rather, they are interrelated in interdependent. As
the lungs, heart, brain and digestive system are vital to
human life, worship, proclamation, education, and minis¬
try are essential to the life of a church. Poor function¬
ing results in the growth and the effective working of the
body.
1. To Worship
To worship is to experience an awareness of God,
to adore him in recognition of his holiness and
majesty, and to respond in loving obedience to
his leadership.
Essentially, a worship experience is concerned
with the creation and sustenance of life. All
men stand in awe of life and the creator of life.
From the beginning of time, man has worshipped
the sun, the moon, the rain, and all other ele¬
ments to which he has attributed life-giving
powers. Christian worship is directed to Jehovah
God, the source of eternal life. "But God, who
is rich in mercy, for his great love wherewith he
loved us, even when we were dead in sins, hath
quickened us together with Christ, (by grace ye
are saved)" )Ephesians 2:4-5).
Worship is truly the heart of a church. Through
it a congregation keeps in touch with God, the
giver of life, love, praise, repentance, and com¬
mitment are all genuinely and vitally expressed.
Worship becomes more than human fellowship. It
is conscious personal fellowship with the personal
God as revealed in Jesus Christ.
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The church worships God through praise, thanks¬
giving and adoration. Remembering the mighty
acts of God in Christ Jesus and his continuing
work through the centuries, the church sings
joyfully to God. The congregation bows in grate¬
ful thanksgiving for the grace of God that has
made this possible. It reviews the work that God
has done in its own life through the years, dur¬
ing the past week, and during each day.
Through preaching and reading the Scriptures, a
church evaluates its life. It ceases to be self¬
ish; it is called to its true nature. A worshiping
chureh is a giving church for it is impossible to
worship without committing oneself to God. In
worship, the congregation offers its love, its
praise, its life, and its work to God.
Because God is present, worship is more than giv¬
ing by the congregation. God also gives through
worship. He gives the church the necessary
strength for its life. Through the obedient con¬
gregation, God shares his power for living and
growing, for loving and going.
The particular form of congregational worship de¬
pends on each individual church. The essence of
worship, however, is always characterized by sev¬
eral things: God is present and actively seeking
to glorify God with one mind and one mouth (see
Romans 15:6). A worshipping congregation desires
to know the truth in its deepest spiritual mean¬
ing. The Lord spoke of such worship when he said:
"But the hour cometh, and now is, when the true
worshippers shall worship the Father in spirit and
in truth; for the Father seeketh such to worship
him. God is a Spirit: and they that worship him
must worship him in spirit and in truth" (John 4:
23-24) .
Worship calls for response on the part of the con¬
gregation. Many congregations are willing to watch
the pastor and musicians perform. Often they sit
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waiting to see what will happen. But when the
body of Christ is worshiping, every member makes
a response to God. Singing is more than singing
with the director or minister of music and the
choir; it is singing to God. Praying is more
than listening to the prayer leader; it is the
entire congregation puttins concern into the
meaning of every word spoken. Listening to the
sermon is more than listening to a preacher; it
is seeking the truth of God through his revealed
Word. Many church members leave worship services
tired from sitting rather than refreshed from
worshiping.
Worship is never consummated imtil the worshiper
serves. Obedient response is the essential fac¬
tor for judging the quality of a worship experi¬
ence. "Thy will be done in earth, as it is in
heaven" (Matthew 6:10) is the response of every
person who has truly worshiped. Thus worship is
foundational to the church's effective witness
in its immediate community and throughout the
world.
2. To Proclaim
To proclaim the gospel is to declare what God has
done in and through Jesus Christ for the salvation
of men.
Evangelism is confronting unbelievers with the news
that God has provided redemption from sin through
Jesus Christ. Churches which fail to declare this
news are as branches that would bear no fruit. In
addition to witnessing to the unsaved, a church
must deal with the doubts of church members until
they "grow up in all aspects into Him, who is the
head, even Christ" (Ephesians 4:5, NASB).
Preaching is a primary means for proclaiming the
gospel of salvation to the lost. Preaching the
gospel must take place where unbelievers are. There-
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fore, churches may need to reconsider their
concept of preaching in order to reach those
who do not come to the church building seek¬
ing God and salvation.
Proclaiming by a church is more than the
preaching of the pastor. Every church mem¬
ber has a responsibility to fulfil this
function. Personal witnessing about Jesus
Christ is the day-to-day means by which a
church proclaims. The content of the pro¬
claimed message to our world is what God
did in Jesus Christ, what Jesus Christ has
done for men, and what God is doing today.
Every person who has experienced salvation
should be an evangel of God's grace.
The need of the world has not changed.
Satan still dominates the hearts and lives
of millions of persons. As evil abounds,
there is a greater need for the proclamation
of the good news. The preacher is the mem¬
ber with the major preaching responsibility,
but the congregation cannot expect the preach¬
er alone to proclaim the gospel to unbelievers.
The preacher who must single-handedly evange¬
lize his communijty faces an almost impossible
task. In addition the church must invest in
the missionary enterprise in the association,
state, nation, and world.
Many congregations have excused themselves
from their responsibility in evangelism. The
New Testament teaches that all the members are
to function as personal witnesses. Christ has
not yet withdrawn his command for believers to
be his witnesses. Churches must look anew at
this function. They must develop the New Tes¬
tament habit of sharing Christ each day.
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3. To Educate
To educate is to lead persons to the knowl¬
edge and acceptance of Jesus Christ as
Saviour and Lord, to teach and train the
Church's constituency to perform the func¬
tions of their churches, and to help them
develop toward full Christian maturity.
Persons may be taught concepts of the Chris¬
tian life before they accept Christ. How¬
ever, education in the Christian life begins
with the conversion experience. Learning is
essential to the growth of every redeemed
person. Education is the process by which
persons grow in understanding, form new atti¬
tudes, and develop actions consistent with
the example of Christ. This learning is aid¬
ed by the work of the Holy Spirit.
Christian growth is dependent on the processes
of learning, just as physical growth is depen¬
dent upon the digestive processes. However,
recognition must be given to God's supernatu¬
ral action which often accomplishes results in
a moment where education would require a life¬
time. Christ set the example for a church in
education. He spent much of his time teaching.
His invitation to the multitudes was: "Take my
yoke upon you, and learn of me; for I am meek
and lowly in heart; and ye shall find rest
unto your soul" (Matthew 11:29).
It was the pattern of the New Testament churches
to educate. All those who were added to the
church vTere expected to "continue steadfastly in
the apostles' doctrine" until they had been
stabilized in the Christian faith and life. Paul
urged the Colossian Christians to walk "rooted
and built up in him (Christ), and stabilized in
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the faith," as they had been taught (Colosslans
2:7). The clearest evidence that a person is
growing toward Christian maturity is the search¬
ing mind, seeking for the truth of God. The
words of Christ "Ye shall know the truth, and
the truth shall make you free" should cause every
church to undertake its educational function with
renewed strength and purpose.
Through education, Baptist churches learn how to
be better churches. Each church is a school. It
educated in an informal and in a formal manner.
This statement recognizes that much of the edu¬
cation of a church takes place in the life situa¬
tions of the congregation, for every action of a
congregation has in it educational consequences.
It is the responsibility of the congregation to
see that education, informal and formal, contri¬
butes to significant learning experiences on the
part of its members.
Since much learning takes place outside the church
and its classrooms, the congregation should look
upon such experiences as birth, death, marriage,
and sickness as particularly valuable opportuni¬
ties for Christian education.
In order to be sure that the learning is meaning¬
ful, Baptist churches need to identify the content
areas which they must carry on. A content area is
any basic area of content which requires contin¬
uing study on the part of the congregation in order
for the church to achieve its objectives. The con¬
tent areas of the church must provide opportvinities
for the congregation to learn about every aspect of
the Christian faith and life. The studies must
provide depth that will stabilize the believer
thoroughly in the faith. They should also prepare
him to live as a world citizen.
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4. To Minister
To minister is to make a loving response to
the needs of persons in Jesus' name.
Many times during his ministry Jesus' body
was tired and exhausted. On more than one
occasion it was necessary for him to with¬
draw from the multitudes to seek a place
of solitude. No man has ever lived who had
the compassion or who felt the suffering of
mankind as did Jesus. Day after day of his
short life was spent ministering to the sick,
the lame, the sad, and the himgry.
Jesus set a clear standard by which a person
may measure importance or status as a member
of the body of Christ: "But whosoever will
be great among you, let him be your minister;
and whosoever will be chief among you, let
him be your servant; even as the Son of man
came not to be ministered unto, but to minis¬
ter , and to give his life a ransom for many"
(Matthew 20:26-28).
As congregations grow, it becomes easier for
the members to be insensitive to the suffer¬
ing, loneliness, and physical needs of fellow
members. With community welfare agencies
undertaking more and more social action,
churches tend to surrender their function to
ministry to them. Congregations must awaken
to the consequences of ignoring Christ's
warning about the final judgment. Read Mat¬
thew 25:42-46, and consider especially these
words: "For I was hungred, and ye gave me no
meat; I was thirsty, and ye gave me no drink;
I was a stranger, and ye took me not in; naked,
and ye clothed me not; sick, and in prison, and
ye visited me not. Then shall they also answer
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him, saying. Lord when saw we thee as hungred,
or athirst, or a stranger, or naked, or sick,
or in prison, and did not minister unto thee?
Then shall he answer them, saying. Verily I
say unto you, Inasmuch as ye did it not to one
of the least of these, ye did it not to me."
A church as the body of Christ should follow
his example. It must ask itself what it will
do about the hunger and suffering of the world.
Congregations must learn to suffer with mankind
wherever suffering takes place. This means
that churches should cooperate in sharing the
burdens of men of every race in every nation of
our world. Giving gifts to be used by others
in missionary enterprises is not enough.
Churches must share personally the common life
struggle of all men.
Ministry may be expressed individually or col¬
lectively. In ministering individually, a
person may seek to meet the physical need of
someone, as did the Good Samaritan. Or he may
seek to meet a spiritual need, as Jesus did in
personal witness to the woman at the well. In¬
dividual ministry may be expressed as members
engage in personal or group counseling or as
they visit in homes.
Collective ministering may be expressed in
such actions as sharing clothes with the needy
or food with the himgry. A church may make
benevolent responses to those who are homeless,
financially distressed, or transient. Collec¬
tive ministry may be expressed in attention to
special groups with particular needs, such as
language groups, racial groups, military per¬
sonnel, or students.
Chapter 1 and this chapter present the church
as an organism — — its nature, purpose, and
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fuactions. Understanding the biblical
concepts, of these two chapters is the key
to understanding the other chapters of the
book. Before proceeding to Chapter 3, scan
quickly the first two chpaters. Link them
together to understand more clearly your
church as the body of Christ with Christ as
its head. Ask yourself: What is God's pur¬
pose for my church? What are my church's
basic kinds of actions? What do these an¬
swers mean to a church member?
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